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A WORD
FROM OUR

CEO

Iwan Thomas
As we start to see many aspects
of society re-opening, and
communities greeting visitors
again, the opportunities to
consider what things we have
learnt during lockdown to
sustain, and those pre-COVID
we do not wish to return to or
retain, is the subject of much
discussion and planning.
PLANED has led discussions
with many partner organisations
within the county, to understand
what we can learn directly from
communities since the first wave
of COVID in Spring 2020. Indeed,
the first discussions on a survey of
communities to capture their views
on the support needed and required
post COVID began in Summer 2020.
However, as we sadly saw a return
to restrictions and lockdown in late
2020 and into 2021, alongside the
successful continued roll-out of the
vaccination programme, it was felt
that we would wait until now to
launch this engagement process.
The “Pembrokeshire Communities
COVID Response Survey” is now
live for the month of June and early
July, to capture as much information

as possible from communities
across the county in terms of their
immediate thoughts and concerns,
and how organisations within the
county, can continue to collaborate
in partnership, delivering support
through projects, and initiatives,
that continues the activities they
want and need, as learnt through
recent experiences.
The importance of continuing the
empowerment of our communities
and their voice is critical as we
emerge from COVID, and this
survey will help evidence the need
for sustaining many of the bespoke
responses and delivery mechanisms
we have seen during the last year.
Communication and engagement
to support this COVID response
survey will be critical, and we are
grateful to the input and guidance
from partners on how we achieve
this. In addition to the online survey
and easy read versions produced,
we are grateful to PCC and their
Leisure Services team for allowing
postal boxes for paper surveys that
are completed, to be returned at all
Leisure Centres across the county,
so anyone who does not wish to, or
unable to complete online, can do
so, and return to a central location
within their locality, and have their
contributions considered within the
final results.
The key outcome of this survey
will be the sharing and use of
its data to inform immediate
support and delivery. We have
already seen the considerable
work within the county through
partnership working with flagship
initiatives such as Pembrokeshire
Community Support Network
(PCSN) and organisations working
across communities, doing so
collectively as one coordinated
delivery structure; and the results
of this survey will help to further
strengthen and focus how this can
collectively continue based on the
current needs of those communities
and the promotion of their voices.
However, what should be made
clear is that this survey, as led by
partners with, and for communities
post COVID, is to complement,
and signpost the needs of further
engagements and surveys by
others such as the Public Services
Board, looking at the longer

term, and planning for future
generations. Clarity on the needs
for these pieces of work should
always been clearly communicated
to enable communities to have
a clear understanding of what is
being sought and why – and also
by communicating amongst partner
organisations, to make sure we
share appropriate information to
avoid potential duplication.
It is also important to note, that
the work on the engagement,
preparation, and promotion of
the survey has not received any
additional funding, and has been
down to the careful planning and use
of existing resources by PLANED
and its partners, to enable this key
project to continue development
and deliver the outcomes needed.
Once the results are analysed
and checked during July and
August, they will be promoted and
shared widely with partners and
communities during September to
maximise their transparency and
effectiveness to inform delivery and
change where needed.
With the Senedd elections now
complete, and new programmes
and priorities coming through
in Cardiff Bay, with this further
evidence to inform and shape
discussions
on
behalf
of
communities with policy makers
and funders, we will hopefully see
the voice of communities leading
those proposals, and a renewed
focus on local level delivery, gain
further traction and support during
the Autumn and beyond.
Finally, as we in PLANED return
to our work in the office on a parttime basis alongside balancing
working some of the time also from
home, my thanks go to all of the
team for their continued efforts and
innovative outputs during the whole
of the last year.
As we enter a “new normal” with
a balance between home and
office based working, there will be
interesting times ahead, where the
role of community voices will be
increasingly critical as we recover,
rebuild and expand appropriately.

ASEDION ROUND UP
What has been happening with Asedion
since the last newsletter article written
in March?
Our membership has seen a steady growth
since March with additional members joining
and selecting new beneficiaries to support.
More followers have chosen to support and riase
money for Clebran Papur Bro’r Preseli along
with Sandy Bear in Milford Haven, Newport
Memorial Hall and Llangwm New Village
Hall. We would like to thank these people for
joining the scheme and choosing to support a
local good cause.
The Asedion Lottery winners are as follows:
February 2021
Sara Phillips, Hermon (£100)
Linda Wilshaw, Glandwr (£30)
March 2021
Melony Richards, Hermon (£100)
Richard Vaughan, Hermon (£30)

In other news…
We are excited to announce that our existing
website is having a makeover and will feature a
new improved website, we’d love to hear your
thoughts on it once it’s up and running.
It promises to be more user friendly and
community centred. Watch this space for an
official launch date!
All that’s left to say is thank you to everyone
who continues to support the Asedion
Cymunedol/ Community Asset Fund
project.
The result is truly heart-warming knowing
that local residents are willing and able to
support such noble good causes in their local
communities.
One of the best parts of my job is letting a
beneficiary know that generous people have
donated money to them, which they can use
how they see fit.

Well done to all of our winners, we hope you
enjoy spending your winnings.
The next draw will be for our paid up April
members, drawn in May so remember to visit
our website www.asedion.cymru or search us
on Facebook.

Jason Ret
ter

Get Your Views Heard On The Support
For Communities Post COVID
As communities across Pembrokeshire emerge
from lockdown due to COVID, PLANED has
worked with partner organisations such as
PAVS, Pembrokeshire County Council,
Span Arts and Hywel Dda University
Health Board, to develop a community
focused survey to gauge what communities
immediate thoughts, needs and opportunities
are.

The survey is available both online, and in
paper format, as well as an easy-read version
for those who request it specifically. For those
completing paper versions, drop-off points
into secure mailboxes are available at all
Pembrokeshire County Council operated leisure
centres across the county, with further details
of where, available online.

You are also welcome to contact Abi at PLANED
In the last year we have seen a reinvigoration on 07951 515075 or email abi.marriott@
of our communities, with more residents planed.org.uk to receive a paper copy in the
becoming actively involved to support their post (this includes a freepost return envelope).
neighbours and local businesses as we have
faced lockdown, and the wider socio-economic Survey Link:
challenges this has brought to all.
https://www.surveymonkey.co.uk/r/
Having been planned since last year, PLANED S9PQ3VK
wanted, working in partnership, to address
and capture the changing emphasis within The views of residents within communities
communities, and the empowerment that across the county, are critical to help inform
many new ‘actors’ within those communities and shape the immediate support needed
have brought to action, alongside more long to be provided post COVID by organisations
standing community leaders and activists.
across the third and public sectors particularly
in partnership, and your responses within the
This survey is about the support community survey will help us to continue to help your
based organisations can provide in the communities as we emerge from lockdown.
immediate term for communities over the
next 12 months initially, as we emerge from
lockdown. The information from the survey is We thank you collectively as partners, for
completely anonymised, compliant with GDPR, your interest in, and completing the survey,
and will be analysed by the partners above, and should you have any further questions,
to help inform the future support needed then please feel free to contact us at
and required within communities across all information@planed.org.uk or on
applicable projects and initiative that may be 01834 860965.
delivering support now, or in the future across
Pembrokeshire.
This pilot will help all organisations working
together for communities, to understand
the type of information and data that is
representative of what people need and
require, whilst demonstrating trends, needs,
and demands that communities expect and are
experiencing.
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Wrth i gymunedau ledled Sir Benfro ddod allan o'r cyfyngiadau symud diweddaraf oherwydd
COVID, hoffem wybod mwy am sut rydych chi a'ch cymunedau wedi delio â'i effeithiau.
As communities across Pembrokeshire emerge from the most recent lockdown due to COVID,
we would like to know more about how you and your communities have dealt with its effects.

Cysylltwch ag Abi am y papur
neu fersiwn hawdd ei ddarllen/
Contact Abi for the paper
or easy read version:
07951 515 075
abi.marriott@planed.org.uk

https://www.sur
veymonkey.co.u
k/r/S9PQ3VK

Mae fersiynau papur hefyd ar
gael yn Canolfannau hamdden
Cyngor Sir Penfro/
Paper versions also available at
Pembrokeshire County Council
leisure centres

*Images by Dave Marriottxt
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Why Micro-Enterprises Can Be A Great Option
Of Support For People Living With Dementia

First Online “Heritage Week”
A Great Success!

As part of Dementia Action week, Micro-enterprise Catalyst, Lee James, and founder of the
micro-enterprise ‘All About You’, Zena Buchanan-Davies, spoke on Pure West Radio about why
Micro-enterprises can be a great option of support for people living with Dementia.

Local History Society.

Lee explained how the time and consistency that micro-enterprises offer enable them to build
a real understanding and close relationship with the people they support. This is particularly
important for people living with Dementia in order to establish a trusting relationship and to
understand the everyday things that can trigger someone’s positive, but also potentially confusing
and distressing memories.
Zena brought this to life with examples and stories of how she supports people living with
Dementia and their carers. For instance, one of her clients spent her professional life as a
teacher. To stimulate positive memories and initiate meaningful conversation, Zena creates
bespoke marking activities, which they discuss together.
Watch the full interview here: www.facebook.com/PureWestRadio/videos/588188968735309

We now have 20 ‘home help’ micro-enterprises in Pembrokeshire, as shown in the map above.
Find out more about these services on the directory here:
www.planed.org.uk/catalysts-for-care-directory-of-care-and-support-services-in-pembrokeshire/
If you are passionate about helping others and interested in setting up your own care or support
service, get in touch with lee.james@planed.org.uk / 07535 810003, or go to:
www.planed.org.uk/projects/catalysts-for-care/

Lee James

PLANED is pleased to have launched and
led the first Pembrokeshire Community
Heritage Week, and at the time of
writing this edition of the newsletter, the
team are halfway through the week.

Launched with a live broadcast on Bank
Holiday Monday from Scolton Manor, which
featured interviews with nine members of
the team there to talk about their work
with people and communities, the use of
innovative methods and digital tools has
enabled PLANED and the team to test
how we can further support community
projects and partners to full effect.
With over 500 views alone to the content on
our YouTube Channel at the halfway point
through the week, and similar numbers to
our range of podcasts through the Echoes
website which is our dedicated subsidiary
for Culture and Heritage content by
PLANED, we continue to learn from our
work with, and for, communities, and are
grateful to the many history societies and
groups who have supported the week of
online events.

However, at this halfway stage, we have
seen a great response and interaction
with all our online content and events,
which due to COVID this year, is safer and
necessary, even though we would have
much preferred to have been supporting
events held within our communities across
The full programme with all applicable
the county.
links to the live content can be found via
Although online only, we have seen a great this link: http://www.echoeswales.cymru/
programme of over 20 pieces of digital projects/pembrokeshire-communitycontent ranging from podcasts, to videos, heritage-week/
to folk tales and stories, and even a live
online pub style heritage quiz. This is in A full update and overview of the week
addition to a specially commissioned film and its highlights will be reported on in
about the history of communities around the next edition of our newsletter later
the River Cleddau, from the Llangwm this summer.

Moving Forward

LEADER Project Case Study
NEWPORT MEDIEVAL POTTERY KILN
April 2018

Applicant - Newport Memorial Hall Committee
Total £75,000 of which £52,500 LEADER Kiln excavation & preservation
Total £15,600 of which £10,600 LEADER - interpretation

The Newport Kiln attraction is open to the public all year and is free to enter. The excavated kiln
is viewed through a new window in the side of the community hall, accessible for all to see. The
attraction supports school visits with an educational resource room, bilingual lesson plans and
activities based on the National Curriculum. There are interpretation panels, a short film, an
archaeology trail and garden picnic area available at the site.

https://www.newportmemorialhall.co.uk
https://www.newportpembs.co.uk/articles/medieval-kiln.php

“The most remarkably well preserved medieval pottery kiln in the UK.”
CADW

“We are very grateful to the funders and the amazing volunteers who have already
put in many hours of research into this fascinating and rare communal artefact that
we hope will be a pivot to greater understanding of our heritage.”
Project Manager Siobhan Ashe

Project Summary
Found in 1920 during the construction of the community hall, the 15th century kiln was scheduled as
an ancient monument and all but forgotten until 2016. The main project was to excavate, conserve
and preserve the medieval kiln in Newport, making it a tourist attraction and educational resource.
The secondary project was to research, translate and add interpretation panels and a short film
about the kiln.

Project Outcomes
This project ensured that the community could exploit the opportunities offered by a hitherto
untouched late medieval monument in two ways. One to realize the economic potential it offers for
developing heritage tourism in order to benefit Pembrokeshire. Two, and equally important, using
the project to uncover Newport’s medieval history involving all ages of the community by offering
opportunities to participate through volunteering, educational events and community activities.
The project created volunteer opportunities and provided relevant training. A key feature of the
project was to up-skill local people of all ages. Training in historical research, events management,
marketing, first aid and catering was provided. People were also trained as local history guides for
event weekends at the kiln, as well as around the historical sites of interest in and around Newport.
A diverse and exciting program of community activities was carried out to engage and bring together
the community under the umbrella of shared heritage. The secondary funding enabled a specialist
to continue documentation research and translate from Old Latin, to produce interpretation panels
in an accessible story for visitors, including school groups.

Lessons Learned
In hindsight, archaeological insurance would be beneficial in the case of new discoveries;
and an interpretation specialist would have been employed alongside the architect during the
development phase.

“The most inspirational time on the Newport Medieval Kiln Project was when
the two archaeological experts carried out the dig. Although I had to carry
approximately 50 buckets of spoil to the end of the garden it was truly enthralling
watching them work. As we uncovered more and more of the kiln and took fantastic
photos and 3d scans and hypothesized about the details of the kiln construction
and usage 500 years earlier will remain as one of my best experiences of my life.”
Volunteer

CYMRU.
CYRCHFAN BWYD
WALES.
A FOOD DESTINATION

Ffres! Wales Festival of Veg
Welsh Food by Season
Tuesday 8 June 2021, 11am

Enjoy a fun and relaxed live cookery demonstration with Nerys Howell, TV Chef and
Author. Nerys will show you how to prepare and cook some delicious recipes from her
new bilingual book Welsh Food by Season. Using nutritious vegetables such as beetroot
to create newly inspired recipes such as Chocolate and Beetroot Welsh cakes, Nerys
will leave you feeling inspired to try these wonderful recipes for yourself at home. This
event will take place over Zoom and you will have an opportunity to discuss different
vegetables and how best to make the most of seasonal produce.
The cookery demonstration has been organised by Wales A Food Destination which
sits within the RDP funded project Food Skills Cymru. We specialise in supporting
hospitality businesses to source, serve and sell more Welsh Food and Drink by offering
fully funded one to one consultations or workshops.

Booking
Register in advance for this session below.

Please click here to register
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FOR RENT
PLANED has a newly redecorated office/room to rent here alongside other
enterprises at a small business park, on the edge of Narberth, close to the A40.
With shared communal facilities and free car parking for your visitors and clients,
the rent for the 28 sqr mtrs in the room, includes all bills and VAT (but not NNDR).
The monthly rental figure for the office/room is £309, based on a minimum 12
month contract.
For further details and to discuss your needs, please email:
information@planed.org.uk or call 07562 730657.

Each month we feature a different member of the PLANED team and this
month it’s John Ewart’s turn to tell us more about himself

JOHN EWART - DATRIS COORDINATOR
What do you do at PLANED?
I provide IT support and training to community groups around Pembrokeshire.

What do you enjoy most about the work you do?
Meeting people and the extremely varied nature of my role.

What are the main challenges in your work?
The main challenge has been lockdown as I haven’t been able to get into communities as much as I’d have
liked. Because many of the projects that I have been working with involve helping people to gain confidence
in using IT, it’s something that hasn’t worked quite so well over a virtual meeting.

What skill would you most like to improve on?
I’d like to work on my Welsh

FREE STATIONERY FOR COMMUNITY GROUPS
PLANED continue to move towards working in a paperless environment and more
online, and as a result we have a surplus supply of used folders and files all in good
condition.

Who inspires you?

I’d say that all the projects that we work with are inspirational in some way. I get inspired by the passion
that people have for their own community projects, no matter what they are.

What are your favourite hobbies?

Pretty much, I do everything in my job that I also enjoy doing out of it: photography; visiting parts of
Pembrokeshire; even going to the leisure centre.

Are you a morning person or a night owl?
Morning, totally

What’s your favourite film?

Anything really, depends on how I’m feeling, however if it involves aliens, out of control robots or kung fu,
then I’ll be sure to enjoy it. I’m not a massive fan of Westerns but I do like The Good, The Bad and The
Ugly.

What’s your favourite food?

PLANED would like to donate these freely to any community groups and projects
that require them to help with their work and administration needs.
If interested, please feel free to contact us at: information@planed.org.uk to arrange
a time to collect from our offices in Narberth. Unfortunately we won’t be able
to deliver the stationery.
We’d like to make sure they’re reused and recycled within our communities to
support a new purpose.

Cake

How do you think your friends would describe you?

A raven-haired hunk with a devil-may-care attitude (these are my imaginary
friends, you understand)

Tell us an interesting fact about yourself not captured above…

I once appeared (very briefly) on Multicoloured Swap Shop playing my trumpet
in a youth orchestra.

PLANED PIX
Through The Lens

Our latest Pembrokeshire Wellbeing Podcast is available to download from today. John Ewart
has been talking to Steve, Ellis and Nell from the Pembrokeshire Climbers.
You can listen and download the podcast here:
https://pembswellbeing.libsyn.com/pembrokeshire-climbers

