
PASSIONATE ABOUT SUPPORTING PEOPLE & IDE AS THAT CHANGE COMMUNIT IES

Ein Stori PRESELI Our Story
A space for the communities of the Preseli to share in their 
unique heritage and culture - See Page 8 & 9
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As we start 2021, there is hope 
on the horizon with the mass 
vaccination programme, as we 
continue to adjust to the third 
lockdown here in Wales.

 
We see amazing support offered 
within our communities by local 
groups and residents, alongside 
those from county wide partner 
organisations, all working 
collectively.

 
However, the risk we face, in 
addition to the terrible virus, is 
that of fatigue. While we still see 
amazing work undertaken during 
these challenging times, the risk 
faced across services working 
within communities, as well as 
those volunteers within them, 
is that fatigue is already, and 
understandably creeping in.

 
So how do we address the 
fatigue of others, and maintain 
a positivity of approach, to see 
us through to the time when 

restrictions will gradually ease, 
and a return to some form of 
normality will become evident?
 
Organisations such as PLANED, 
alongside others in the Third and 
Public Sector, continue to work 
tirelessly to support and engage 
with communities through 
specific networks, projects, and 
other forms of support. One 
example is how PLANED has been 
able to donate a considerable 
number of laptops and other IT 
equipment to help children learn 
from home; community groups 
to remain connected; and smaller 
voluntary organisations remain 
digitally engaged.

 
However, post lockdown, we are 
already planning projects that 
communities and our key sectors 
will need to remain resilient, 
through innovation and growth, 
and hopefully contribute towards 
addressing fatigue.

 
We know that many challenges, 
especially economically, are still 
yet to come once government 
financial support ends. It is at 
this point that PLANED, working 
with other partners, will then be 
called upon to further support 
communities as they face the 
future post COVID-19.
 

During the hardest of times 
is when innovation and new 
approaches can truly take effect. 
Without simply returning to ‘old 
ways’, we can learn from new 
things we have adapted to, 
and put these permanently into 
place. We can understand what 
is now needed for the future, 
rather than simply return to 
those which have worked in the 
past as the easiest option.

Communities have shown since 
March 2020 especially, that there 
is much to celebrate in terms of 
innovation and resilience, and 
that we now have a chance to hit 
the ‘re-set’ button. 

It is a time to pursue what we 
need locally, not just rely on what 
we have; it is a time to ask what 
if, rather than just make-do; and 
it is a time for all ages to become 
active within our communities, 
and not just the usual suspects.

As 2021 progresses, there is 
the potential for great change 
across our communities. With 
the support of PLANED and 
others, and the ideas we wish 
to share with people to look at 
future opportunities, we all need 
to keep talking, communicating, 
and remembering that the values 
of kindness and openness, can 
go a long way in both the good 
times, as well as the not so good.
 
I am excited by the plans the 
team in PLANED have, and 
are already putting into place to 
make 2021 an even more positive 
and productive year. 

We look forward to sharing 
them with our partners, clients 
and wider communities in the 
coming months, as we all work 
together, to deliver sustainable 
and positive change.

Iwan Thomas

Iwan Thomas

A WORD FROM 
OUR CEO A virtual seminar was held on 

the evening of Wednesday 20th 
January with City, Town and 
Community Councils from across 
Pembrokeshire, to reflect on 
what has worked well within our 
communities as a result of the 
COVID-19 pandemic, and how we 
can continue with the momentum 
that has clearly been evident and 
made a difference.

Hosted by Pembrokeshire 
County Council with PAVS, and 
additional support from PLANED, 
approximately 50 attendees heard 
from speakers including Cllr. Neil 
Prior, Sue Leonard from PAVS 
and our own CEO, Iwan Thomas 
in PLANED, all under the expert 
chairing of Cllr Phil Baker.

With an overview to start the 
evening including the perspective 
from local councils themselves, 
followed by the experience and 
views from the Third Sector, the 
main part of the evening soon 
got underway with online group 
discussions amongst all attendees. 

The benefit of Zoom is that everyone 
should have been comfortable in 
their own home, and not huddled 
around a table in a corner of a room 
as in the past!

With four groups all tasked with the 
same three questions to debate, the 
25 minutes allowed was soon taken 
up with considerable discussions. 
Each of the groups had clear 
suggestions and ideas on what was 
needed to continue the momentum 
built up within communities since 
the first lockdown in March 2020, 
and how this could be sustained.

Working in partnership was an area 
which certainly was of interest to 
many, and the potential for creating 
locality clusters of local councils 
potentially, where resources, ideas 
and other assets could be shared.

Methods of communication were 
also flagged up as an opportunity 

to look at in more detail, with many 
examples of how communities have 
engaged with residents during 
lockdown, being held up as best 
practice, but still an awareness 
of not all residents either having 
access to, or wishing to engage via 

digital platforms. 

Looking at solutions which 
encompass all outlets being used 
to benefit all residents is something 
that is currently being looked at by 
PLANED in a pilot project, and if 
successful, will be shared widely 
with partners across the county for 
all to engage with should they wish.

The conclusions as drawn by 
Cllr Phil Baker, and supported by 
many vocally online at the event, 
as well as through social media 
outlets, was that this discussion 
was a success, and very welcome 
in its tone and format with the 
support of both PAVS including the 
online hosting and facilitation, and 
PLANED through facilitation of the 
group discussion and as a speaker.

The challenge with any discussions 
of this nature, is to keep the 
momentum and build on it, and 
with another online meeting for 
this audience to happen once 
again before the end of February, 
there is considerable support and 
willingness by many involved, to 
build and grow this new potential 
forum as a positive contributor 
to our communities across 
Pembrokeshire. 

Town & Community Councils -
Supporting the Citizen Led Recovery



The Growing Impact of Pembrokeshire’s 
Micro-Enterprises
Throughout the pandemic, Pembrokeshire’s eleven ‘home help’ micro-enterprises have provided 
much-needed care and support to people across the county. One example is ‘Side by Side’, a 
micro-enterprise set up by Maria Davies based in Letterston. 

In this short video, we hear from one of her clients about the difference the support makes to 
her: 

https://www.facebook.com/100062936358456/videos/104165541691324

 
Find all of Pembrokeshire’s care and support enterprises on the ‘Catalysts for Care’ directory: 
https://www.planed.org.uk/catalysts-for-care-directory-of-care-and-support-services-in-
pembrokeshire/

The micro-enterprises are supported by the Catalysts for Care project and its partners in a 
number of ways: Pembrokeshire County Council provides FREE access to its social care training 
and development; FREE Personal Protective Equipment (PPE); and has provided access to 
COVID-19 vaccinations for all micro-enterprises on the Catalysts for Care directory. 

As well as this, the micro-enterprises have come together to form their own peer network to 
share useful resources and support each other via a WhatsApp 
group and Zoom meetings. 

Lee James



Competition Seeks The Future 
of Welsh Tourism

The Next Tourism Generation (NTG) project 
based at  Cardiff Metropolitan University 

in collaboration with Tourism Society Cymru 
and PLANED is inviting students from colleges 
and universities as well as young professionals 
(including those furloughed and recently made 
redundant due to Covid) from tourism and 
hospitality businesses to enter a unique competition. 

Entrants are invited to propose their best ideas on 
what the future of tourism and hospitality in Wales 
should look like and what are the skills and knowledge 
required to deliver sustainable tourism development.

Research undertaken by the NTG project has evidenced 
demand for better collaboration between education, 
training providers and industry. Also, a need to address 
digital and sustainability skills gaps in the tourism and 
hospitality industry. This upskilling is more important than 
ever to help ensure a resilient recovery from the pandemic. 
Therefore, the aim of the competition is to bring students, 
young professionals and leading industry representatives 
together to envision a positive future, identify best 
practice in learning and celebrate career pathways in the 
industry.

All students enrolled on further and higher education 
courses that have subjects relating to tourism and travel, 
hospitality, events, heritage, and food and beverage as 
well as young professionals (aged 16 to 25 years) can 
pitch their knowledge and innovative ideas to expert 
judges. Every entry will receive constructive feedback 
from a judge beneficial to their future professional 
development. There will be winners for the four sponsored 
categories and an overall winner. Each category winner 
will win £250 as well as an opportunity to join a virtual 
national tourism and hospitality skills symposium that will 
provide the opportunity to network with top employers 
followed by an awards ceremony in Spring 2021.

The four award categories are:

(1) Tourism industry and infrastructure

(2) Digital tools and technology

(3) Environment and ecology

(4) Local communities

The competition is cutting edge as entrants will provide 
a digital submission such as a video, PowerPoint

Presentation, website or app. Also, this is the only 
tourism and hospitality competition in the UK that 
encourages entries in Welsh as well as English.

The competition closes on Wednesday March 10 
2021. 

An entry form and guidelines including the judging 
criteria can be found at:

https://nexttourismgeneration.eu/event/ntgwales2021/

https://nexttourismgeneration.eu/event/ntg2021-
cymraeg/

Louise Dixey, NTG Project Development Coordinator 
emphasised that, “This competition shines a light on 
young people and their aspirations to deliver positive 
visions of the future of tourism and hospitality in 
Wales. It gives entrants an opportunity to showcase 
their inspiration and skills needed for future careers.”

John Walsh-Heron, Chair of Tourism Society Cymru 
highlighted that, “This competition supports our goals in 
Wales to bring tourism sectors together to network and 
develop best practice, support learning and encourage 
understanding of sustainable tourism. Young people 
today have a unique view of the world around them and 
can be innovative in their future careers demonstrating 
new ways we can open up our hospitality offer.”

Iwan Thomas, Chief Executive Officer of PLANED, 
underscored that, “Whilst the competition will culminate 
with a fantastic virtual expert industry-led mentoring 
symposium for participants as well as an awards ceremony 
in the Spring, the competition for PLANED, underpins 
the role of the sector in communities across Wales. The 
inter-dependence of businesses within the sector, and the 
wider socio-economic impact they have on communities 
across our rural and coastal communities particularly, 
cannot be underestimated. PLANED fully supports the 
promotion of innovation amongst the next generation 
of sector leaders and ambassadors to further integrate 
and support that cohesive approach across businesses 
large and small; communities, rural and urban.”

This is the 2nd Next Tourism Generation Competition 
in Wales. The overall winner in 2020 was Evan Davies, 
an aspirational Chef from Pembrokeshire College. 
Evan underlined that, “This competition was a great 
opportunity to aid in my personal growth and further my 
career in hospitality. It is vital to develop and nurture 
careers in hospitality as learning a new trade can broadens 
horizons.”

For further information, please contact:

Louise Dixey, NTG Project Development Coordinator 
Email: LDixey@Cardiffmet.ac.uk

Stuart Berry, PLANED Cultural Coordinator 
Email: Stuart.Berry@planed.org.uk

The Next Tourism Generation 
competition is open to students 
enrolled in Wales on courses that have 
a component relating to tourism or 
hospitality AND to young people who 
work in the industry including 16-25 
year olds who have been furloughed or 
recently been made redundant. 
 
There are four categories, and entrants should 
make reference to one area in their response: 
 
å   Tourism industry and infrastructure 
ç  Digital tools and technology 
å  Environment and ecology 
ç  Local communities 
 

What should the future of tourism in Wales look like?   
What skills and training will the next generation of  
tourism professionals need to support this  
sustainable development?  
If you can answer these questions you could  
be a winner in 2021!

To enter the competition, entrants must provide a 
Digital Response to the question (e.g. a video, a 
PowerPoint presentation, a website or app or 
something else) and complete a brief online Entry 
Form including a 250-word summary of their Digital 
Response. Responses can be in English or Welsh. 
 
Entering this competition could be your chance to 
demonstrate your knowledge, skills, creativity and 
drive, and win £250. Winners will also be given the 
chance to attend a tourism skills symposium and 
award ceremony, and the opportunity to be 
recognised by top employers. 
 
Further details, including full terms and conditions 
and the Entry Form can be found here:   
https://nexttourismgeneration.eu/event/ntgwales2021/ 
 
https://nexttourismgeneration.eu/event/ntg2021-cymraeg/ 
 
 

looking for a  

career in tourism, 

hospitality  

or events? 

want to win £250?

#NTG2021  #NTG2021  #NTG2021  #NTG2021  #NTG2021  #NTG2021

cardiff met link



A new Facebook Group has been created 
as a space for the communities of the 
Preseli to share in their unique heritage 
and culture over the winter months. 

With restrictions still impeding on face to face 
project activity, the Preseli Heartlands project 
hopes this space will give the communities a 
sociable place to share in their incredible history.

Members are invited to share photographs, films, 
stories, memories and anything related to life in 
the Preseli region from the past and the present 
day. 

Each week there will be a different theme or 
prompt to help you share your special content.

This group will be regulated by Project Officer 
Sophie Jenkins, who will also be sharing her 
own Preseli heritage content as well as archived 
material from previous PLANED projects. 

Any queries, please contact: 
sophie.jenkins@planed.org.uk 

Launch of Community Curated Online 
Exhibition: PRESELI

Sophie Jenkins



LEADER Project Case Study
Feasibility Study for Marine Equipment Testing Area (META)

January- July 2017  
Total Project Cost: £14,982.34

Arwain Sir Benfro has funded over 65 projects in Pembrokeshire. The M.E.T.A project was a feasibility study 
approved by the Arwain Sir Benfro Local Action Group and was completed in 2017. This provided a base to 
develop potential new products and services for the Marine Energy sector in Pembrokeshire.

Project Summary

The purpose of the feasibility study for META was to understand barriers for development and highlight 
collaborative solutions for resolution, with the ultimate aim to enable the nurturing of local development 
and skills to realise economic potential in the ‘new’ marine energy market. 

Project Outcomes

The Pembrokeshire region is uniquely positioned with a significant and diverse ocean energy resource close 
to population and port and situated within a well-established energy centre. Marine Energy Pembrokeshire 
is a leading organisation in the Welsh marine energy developing industry, with membership expanding from 
8 to over 90, including worldwide technology developers and Pembrokeshire supply chain companies. There 
have been multiple site visits from companies looking at Wales as a potential location. A critical need from 
these companies is the importance of a device/component testing area along with the supporting supply chain 
capability during project development phase, to de-risk larger scale deployment.

The Milford Haven Waterway is an ideal location for sea testing due to the diverse resource climates within 
proximity to the Port and local supply chain skilled in the energy sector. The feasibility study examined the best 
process and associated costs for the development of a Milford Haven Waterway facility for marine renewable 
devices. 

Project Beneficiaries

Recommendations and subsequent development will potentially support marine energy device developers, 
supply chain companies and universities in developing new products and services, through the future 
creation of a marine energy test area.

A short, interactive session for Arwain Sir Benfro/LEADER Projects which 
will look at how COVID-19 has impacted your current project

About this Event
We will be exploring through your shared experiences and learning if there is potential for collaborative 
working across projects, and if so, what support you may need from us, and what future opportunities 
may become clear.

Already closed your project? Then we would welcome you to join us to also share your experience 
and see how this can support current potential future projects.

It is a key aim of LEADER to share learning and as we move to the end of the programme, we aim 
to capture this information for the benefit of the projects as well as feeding back to our funders.

We are pleased Lee James from the LEADER project Catalyst For Care will be joining us on 
the Tuesday session to give an overview of his project journey, and experience of developing an 
impactful project in Pembrokeshire before and during the COVID-19 pandemic. 

On Thursday Emma Baines will be talking about her Women of West Wales (WOWW) digital 
project through the Narberth Museum.

To book your FREE ticket please visit:

Tuesday 9 February 10:30am - 11.30am    www.eventbrite.co.uk/e/136939123605

Thursday 11 February 4.30pm - 5.30pm    www.eventbrite.co.uk/e/137244220157

If you require further information on this event please email: LEADER@planed.org.uk

The LEADER team have produced a film 
case study, click on the box below to view

https://www.youtube.com/watch?v=Pb99VDqr8AA


What do you do at PLANED? 
I provide administrative support for the Arwain Sir Benfro LEADER programme.

What do you enjoy most about the work you do? 
I’m a naturally organised person, so I love pulling things together and finding solutions to deliver an effective and 
efficient system that enables the Team to work smoothly together to provide support for our local communities.

What are the main challenges in your work?
Organising everyone else!

What skill would you most like to improve on? 
I would love to speak Welsh.  Although born and bred in Pembrokeshire, it wasn’t something I learnt when I was 
younger and it wasn’t taught in schools back then.

Who inspires you?
My husband.

What are your favourite hobbies? 
I’m “old school” and love reading real books, listening to vinyl, watching movies and sewing my own vintage-style 
clothes.

Are you a morning person or a night owl? 
I tend to get more done when I get up early, but that doesn’t mean I like it.

What’s your favourite film? 
I couldn’t choose just one – that would be like picking a favourite child!  Those that come to mind immediately 
though are ‘Some Like It Hot’, ‘Shaun of the Dead’, ‘Without A Clue’, ‘Aliens’, ‘Roman Holiday’, ‘Raiders of the Lost 
Ark’, ‘Arsenic & Old Lace’, ‘Jaws’, ‘The Thin Man’, the original ‘Star Wars’,  all Buster Keaton’s films, and anything 
with Vincent Price or Bette Davis.  You did ask!

What’s your favourite food? 
Anything Italian.
 
How do you think your friends would describe you? 
I’m known as the ‘brutally honest one’, which has sometimes got me into trouble! 

Tell us an interesting fact about yourself not 
captured above…
My family tree goes back to the Viking Kings of 3rd Century Scandinavia and my 
ancestors include Robert the Bruce, Roger de Beaumont (who is depicted on the 
Bayeux Tapestry) and Ragnor Lothbrok (the real version of the lead character 
in the TV series ‘Vikings’)
 
 

GET TO KNOW US
Each month we feature a different member of the PLANED team and this month 
it’s Emma Lewis’ turn to tell us more about herself

EMMA LEWIS   Administrative Assistant - Projects 

The team at PLANED will still 
be working remotely to support 

communities, projects and partners

PODCAST OF THE MONTH

Our PLANED Podcast this week welcomes Gary Nicholas, Leisure Services Manager for 
Pembrokeshire County Council. Gary talks about the existing Leisure Services within Pembrokeshire, 
as well as an exciting new venture called Pembs Leisure Live which can be accessed online.

This facility enables Pembrokeshire County Council customers to access fitness 
classes from their own homes during lockdown. 

https://pembrokeshireleisure.co.uk/

Pembrokeshire Leisure Services aim to provide access to resources in village halls 
and community venues across the county once lockdown restrictions are eased.

If you want to find out how you can keep fit and active during lockdown, and beyond, the podcast 
can be downloaded here: https://tinyurl.com/y6yb56ta



PLANED PIX
Through The Lens


