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Upon receipt of additional funding from The National Lottery
Community Fund to support Covid-19 related work within and for
communities, CWBR was

able to offer additional support to

community focused organisations.
The support enabled and expanded digital inclusion, skills, and
awareness to address issues of isolation, and supported a wider
impact of community cohesion.

What did this include?
Moderating meetings and facilitating break
out rooms for Solva Care’s Together for
Change, the Pembrokeshire Community
Food Network and the 50+ Forum.
Creating and hosting webinars for youth
representatives planning to join Pembroke
Dock Town Council. Our series of webinars
with youth representatives will then lead on to
the launch and pilot of our new councilor
induction handbook.
We created a new child protection/
safeguarding policy for the project and in
order to share with partners and groups. This
new policy takes into account live and
interactive online sessions with children and
young people.
We supported the Span Arts project - Clwb
Digi Cares with a range of safeguarding
procedures to run their intergenerational
sessions online.

“Working with CWBR has helped us adapt to
changes brought about by the Coronavirus
pandemic. Improving our online safeguarding
procedures to an industry standard thus ensuring
we can confidently move our activities online
working with a variety of online platforms.”
(Kathryn Lambert, Span Arts Director)

We engaged with Milford Haven residents
through a well-being survey that related
to Covid-19. We are continuing to engage
with Milford Haven and will be working
closely with the Carnegie Trust on their own
Covid-19 study.
We launched an online platform survey
and tested features to form a wider picture
of the best and most effective platforms for
organisations, groups and individuals.
We worked with Pembrokeshire College
and community venues to find ways to
support students with additional needs by
establishing community learning hubs
across the county.
We facilitated the establishment of a new
Barham Road Community Group which
included hosting their first meeting, writing
their constitution and applying for grants.
We were able to loan digital devices and
created a 'loan agreement' that is currently
being checked over by 'Welch & Co' for
legal accuracy. This will ensure devices are
monitored and potentially circulated
amongst those most in need.

‘’We wouldn’t be this far along without your help…you
provide a structured meeting where all parties could
discuss our issues...and you’ve given us a voice that
people will listen to. Due to COVID you helped us keep the
pressure on to sort our problem out and helped with
Zoom meetings so we could keep moving forward while
people stayed home to keep safe’’.
(Community Group Chairperson)

Who have we
loaned devices to?
5 chrome books to Ysgol Penrhyn Dewi to
enable students to access all learning
resources.
A laptop and webcam to Pembroke
Community Association to
enable
blended meetings and activities.
A laptop to Amroth Community Council
to ensure councillors can continue to meet
using online video platforms.
*They are all on loan till the end of the CWBR
pilot in 2021.

''He has managed to join the council zoom
meetings and receive emails enabling him to fully
take part again in council business… computers and
the internet is something he had never used before
Covid arrived…the loan of the laptop has enabled all
this and it has also enabled him to zoom with his
family who are based in Cardiff''.
(Amroth Community Council Clerk)

What's next for 'CWBR Covid'?

The additional funding to work outside of our original outputs has now come
to an end. However, we will continue to support communities in
Pembrokeshire as much as possible. We will continue to:
Collaborate and work alongside partners. We are part of the PCSN and
the Community Hub Recovery Operational Group.

Support community halls, centres and venues with their first public
events.
Once restrictions allow we will work closely with the Digi-Bus in
partnership with DATRIS to arrange visits to communities to help inform,
advise and engage on the loan of IT equipment.
We will continue to offer assistance by moderating online meetings and
webinars, and continue to enable groups to use the PLANED Pro Zoom
package free of charge.
We are currently mapping the locations of all community notice boards
in order to highlight any gaps in local communication and to help isolated
communities. PAVS are creating a digital map and we plan to launch a
new digital notice board where a local school can manage the data and
notices.
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We’re all in this together and we’ve been dynamic in the response
to the delays and changes caused by the pandemic. We are very
appreciative of the funding and support from The National Lottery
Community Fund, as it has enabled us to spend the time needed
with the communities and organisations we work with. Being
available and flexible to the community was vital to PLANED’s
Covid-19 response. CWBR is still finding ways to bring the people
and places together and the project continues to evolve and
respond to the needs of Pembrokeshire and the region.
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