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Background to the Action Plan 
 
Neyland is a very community-spirited town. In addition to the Town Council, there are 
numerous community and sports organisations, providing a wide range of sporting, 
social and learning opportunities for residents. These include The Brunel Committee, 
the Athletics Club, the Yacht Club, the U3A and the Youth Club. 
 
The Town Council is very active and in recent years, steps have been taken to improve 
local quality of life and encourage local investment. An ‘Integrated Plan for Economic 
Development - The Neyland Experience’ - was drawn up in 2000 and efforts have been 
made to develop the proposals.  The Council Office premises have been purchased 
and the Town Council website provides a detailed guide to the town and information 
about potential developments.  
 
As part of the drive to improve prospects for Neyland, the Town Council sought to 
involve more people in planning for its future. Two Community Visioning exercises took 
place in March 2007. Facilitated by PLANED, they helped residents of all ages and 
interests take a fresh look at Neyland’s needs and aspirations for the future. 
 
The Community Visioning Workshops consisted of the following activities:  

·  Something Special – celebrating the special qualities of the community. 
·  A Community Audit – listing the main features and facilities 
·  The Community in the Bigger Picture – considering global and local issues 
·  Weaknesses, Threats, Strengths and Opportunities 
·  The Vision for 2017 – Neyland of the future. 
·  Skills and Resources Audit – illustrating the variety of skills that people have 

locally 
·  Translating Ideas into Action – using the information to plan projects 

 
The workshop information, along with that from a community questionnaire and other 
sources, including the ‘Neyland Experience’, has been drawn up into this draft Action 
Plan. After revising it with the workshop participants, it will be circulated to the whole 
community, with an invitation to a Public Meeting, where any further changes can be 
agreed. Then the community will be assisted to develop the proposals. 
 

The Action Plan Area 
 
Neyland, a community of just over 4000 people, is situated in south Pembrokeshire, on 
the northern banks of the River Cleddau, 10 miles south of the county town of 
Haverfordwest, and midway between Pembroke Dock and Milford Haven.  
 
Although Neyland’s early origins can be traced back to the arrival of the Great Western 
Railway in 1856, the town’s station was closed by the Beeching cuts in the 1960’s. 
Today Neyland Marina, with its prestigious housing and business park, has replaced 
the railway head and the nearest station is at Milford Haven. There is a ferry link 
between Pembroke Dock and Ireland and road links to the east are via the A477. 
 
Neyland’s industrial development peaked by the beginning of the 20th century (see 
History section) and the business community declined. Today there are just a few 
shops - newsagents, hairdressers, a butcher, hardware shop, post office and a 
pharmacy. The Co-op is still here but many people use supermarkets in nearby Milford 
or Pembroke Dock, each about 3 miles distant.  
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There are a selection of pubs, social clubs and several take-away food outlets. 
Community schools and College, a Library, Health Centre and Family Centre, are all 
regarded as benefits of living in Neyland. The town’s strong religious past is evident 
from the presence of several large chapels and the parish church. 
 
The Athletics Club, with its bar and busy social calendar, is a meeting place for various 
groups and a venue for entertainment. It is important for many local people who enjoy 
participating in, and watching, a selection of sports, including rugby, football, cricket, 
badminton and judo. The town’s footpath network and a cycle track offer further 
recreation and exercise options. 
 
Terraces of Victorian houses, including Lawrenny Street and Cambrian Road, line the 
hillside leading down to the Marina. Well signed footpaths link the different levels, 
which are tended by a local voluntary group.  
 
There are interpretation panels around Brunel Quay with a striking statue of the beauty 
spot’s namesake, along with picnic areas and wonderful views of the Haven, the 
Cleddau Bridge and surrounding countryside. A new, locally designed and made, seat 
was recently unveiled which also recalls the Brunel inheritance.  
 

 
 
Honeyborough marks the northern boundary of Neyland. Once a rural village, evidence 
of its agricultural heritage can be seen in converted farm buildings and the village 
pump is a picturesque reminder of the past. With houses clustered along each side of 
an attractive village green and a busy pub, it retains a village atmosphere.  
 
Today, Honeyborough is known for its Business Park, just off the A477. There are over 
70 units here, ranging from a training agency, to a large plant nursery and therapy 
centre, computer firm and timber business. 
 
Gradually, new businesses and quality housing are helping to bring new life to Neyland 
and the opening of the LNG terminal will bring more people to the area and a need for 
improved infrastructure and facilities. However, Neyland town centre is in need of an 
integrated regeneration programme with obvious linkage to the Marina which is already 
an established draw for visitors and locals.  
 
Such an initiative should recognise the importance of the existing shops and services, 
whilst introducing a range of features that would attract visitors to enjoy and spend 
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money in Neyland. Affordable housing would attract young working people and help to 
create a thriving and self sustaining community.  
 

History 
 
In order to plan for the future, it is important to acknowledge the importance of   
Neyland’s past.  After the arrival of the South Wales Railway in 1856, the population 
of the eastern part of Llanstadwell Parish increased dramatically from 200 in 1851 to 
over 1000 in 1861.  
 
The settlement, with its salt refinery 
and shipyard and cluster of cottages, 
two chapels and two public houses 
developed rapidly. The South Wales 
Hotel opened in 1858, the local 
landowners, Picton Castle and 
Lawrenny Estates, granted 
numerous leases for houses to be 
built for the railway workers. Four 
new chapels and shops were added 
and new services appeared. A 
Steamship service to Ireland 
commenced in August 1856, first to 
Waterford and later to Cork.  
 
 
Brunel designed and launched a 
pontoon in 1857, to transport 
passengers and livestock to and from Ireland. In 1858, a steamship route from Neyland 
to Portugal and Brazil was inaugurated.  
 
Many Neyland men were employed by the railway and the mackerel fishing season 
was also very important. The Royal Dockyard at Pembroke Dock employed many 
Neyland shipwrights, whilst the Great Western Railway had a factory at Neyland which 
at one time employed around 200 men. Local Government in the form of Llanstadwell 
Parish Council came in 1894 and six years later, in October 1900, Neyland obtained 
Urban District status.  
 
A severe reverse came in August 1906, when the Irish ferry traffic was transferred from 
Neyland to Fishguard. The town was badly hit economically and its confidence shaken, 
but the townspeople showed a determination to protect the interests of their town. In 
1908 a Neyland Fish Industry was inaugurated when an Ice Factory and Fish Market 
were opened. The same year saw street lighting introduced. The period before the 
First World War saw other important improvements – the construction of the 
Promenade, construction of Church Lakes Bridge (1911) and the publication in 1913 of 
the first Town Guide. The inter war years were very difficult, especially with the closure 
of the Dock Yard at Pembroke Dock in 1926. 
 
The arrival of the Royal Air Force at Pembroke Dock and the outbreak of the Second 
World War brought renewed activity to Neyland and the post Second World War period 
saw a considerable amount of house building, especially that undertaken by Neyland 
Urban District Council. A Technical College was established in the 1950`s but the 
following years brought fresh blows to the town. The Beeching cuts closed the railway 
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in 1963 and the opening of the Cleddau Bridge in 1975 marked the end of the Neyland 
to Hobbs Point Ferry.  
 
The last decade or so has seen a considerable change in Neyland’s fortunes. In 1985 
work started on a Marina in Westfield Pill, which has placed Neyland firmly on the 
yachting map. Considerable sums have been spent on improving property in the town 
and there has been much new building at Honeyborough and development of the 
Business Park. 
 
Adapted from an article on the Neyland Town Council website by Simon Hancock. 
 

A Special Place  
 
The Community Visioning workshops encouraged residents to sum up the essential 
qualities of their community today.  
 
Neyland is warm and friendly, with a strong community spirit. It is a ‘distinctive’ and 
‘vibrant’ community, just starting a new chapter in its development. It is a welcoming 
community but it is felt that new residents moving to the outskirts of the town need 
more opportunities to get involved in community life. Those that have done so find it a 
positive experience. A workshop participant commented ‘when you move into Neyland 
– you realise what a jewel it is here.’  
 
The variety of small, traditional shops is appreciated and the mix of social opportunities 
is also seen as a plus. Residents participate in or have an interest in a selection 
sporting activities - Neyland Athletics Centre is very important to the town. There are a 
range of other activities and include a ladies choir, Yacht Club and theatre club through 
to judo and U3A (The University of the Third Age). They enjoy food and entertainment 
in pubs and social clubs.  
 
Neyland’s position in the county is regarded as an advantage. It has good transport 
links and its location on the Cleddau River is a bonus, now that leisure and recreation 
opportunities have become an important source of revenue.  
 
The local environment offers a rich mix of marine life, woodland and nature reserve. 
Neyland Woods, Westfield Pill, Brunel Quay and the network of footpaths were all 
mentioned as aspects that make it special. Opportunities to enjoy it by walking, cycling 
and sailing, are also valued. There is pride in town’s participation in ‘One World Week’ 
and its involvement in the Fair Trade movement. 
 
Local heritage, particularly Brunel’s legacy, is a source of pride and the Brunel Festival 
has become a popular annual event. A superb statue of Brunel was erected on Brunel 
Quay as a result of public subscription and this has recently been joined by a 
commemorative Brunel bench, designed by youth and community groups and 
produced by a local blacksmith’s business. 
 

Action Plan Proposals & Their Implementation 
 
Issues raised in the workshops have been grouped into broad themes in this draft 
Action Plan. Where appropriate they relate to named sites, with specific proposals.  
 
It is recommended that a Community Forum is formed to take the Action Plan 
proposals forward and keep the process open to all residents. An umbrella 
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organisation, made up of representatives from the Town Council, churches and 
chapels, social clubs, it would meet about four times a year to review progress and 
discuss next steps.  Funding agencies require evidence of community participation - an 
Action Plan promoted by an active Community Forum answers this very well. 
 
Implementation of the Action Plan will be assisted by PLANED, which offers specialist 
help to develop projects 
 
 

Community Facilities & Activities – The Heart of Ne yland 
 
Commentary:  
It seems that a new era of growth has begun for Neyland. The north and south of the 
town are doing well, Honeyborough business park and the Marina complex offer a wide 
range of services, many of them specialist . However, local people want to see 
regeneration of the town centre – the heart of Neyland - to provide central shops and 
services, create employment and restore community pride.  
 
Their vision sees Neyland as a thriving and vibrant town – the High Street would be 
transformed physically and commercially, with a prestigious Heritage and Exhibition 
Centre as its focal point. Colourful banners would line the street, announcing the centre 
which would offer innovative interpretation - all telling the story of Neyland. An 
enhancement scheme together with a range of eye-catching sculptures would 
compliment this initiative. (See Enhancement and Environment section.) It was felt that 
the Town Council building would be an ideal site for the centre. It is in need of a facelift 
and in no way reflects the dynamic image of Neyland presented on the Town Council 
web site. It was bought for the benefit of residents and the interest and revenue raised 
by such a project would have a positive knock on effect for the rest of the town. (See 
Business, Enterprise and Tourism section) 
 
Neyland has a well known Athletics Centre which hosts a range of activities, with 
football, rugby, cricket, swimming and bowling on one site, meetings are also held 
there. Up to 30 organisations use the site which has access to 15 acres of playing field 
and recreation space. The Centre was mentioned many times during the community 
visioning workshops – it is clearly a source of community pride. There are plans for its 
development into a full scale Sport and Recreation Centre. The new Centre would 
combine health, sport and training opportunities. It would need a full time manager and 
maintenance staff. 
 
The new Centre, built on sustainable principles with a complete range of energy 
efficient measures, would combine the need for better sport and gym facilities with 
social and healthy living opportunities. Conference facilities would provide another 
source of revenue and bring a different set of people to Neyland, who would probably 
return with their families at a later date.  
 
A variety of other meeting facilities are located around the town, associated with 
schools and county-council owned property, such as the Family Centre. Others, like St 
Clements Hall, are attached to places of worship. Whilst most churches and chapels 
are declining in membership, the Baptist Chapel have a new approach attracting new 
and younger members. The Yacht Club and the Masonic hall also provide meeting 
facilities.  
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However, none of these facilities are identified as a main community centre. Locals are 
keen to see the Athletics Centre developed to serve this purpose. It would become 
Neyland Community Sport and Recreation Centre as part of a new social enterprise 
project, custom built to meet a range of purposes and it would be an important focus 
for people of all ages and interests. Local people already enjoy a wide range of 
activities but there is interest in starting others, including dance classes, boxing, girls 
rugby – all of which could be established in a new Centre. Conference facilities would 
give it a further revenue raising dimension. (see Business section) 
 
Young people are the town’s future and there is a general feeling that they should be 
more involved in its development. The School Council (6-11 year olds) is active and 
there is a ‘Kids Club’ for younger children. They are proud of the Athletics Club, The 
Marina and The Park but feel that there is not enough to do and that the park looks 
‘messy.’ They would like to see the formation of a Brownie group, drama club, tennis 
club and provision for ice skating.  
 
Teenagers feel that they have little influence, although they have their own have their 
own facility – The Club. They would like to be more involved with the Athletics Club and 
are interested in various activities including archery, basket ball, juggling and dance. 
These were included in an ‘A-Z of Neyland’s Needs’ that they created during the 
Visioning Workshops. (See Appendix 1) The introduction of an annual ‘Soap Box 
Derby’ was also suggested during the visioning exercise. 
 
A need for better play facilities has been identified in Neyland. This was mentioned on 
a number of occasions during the community visioning exercise. People feel that there 
is sufficient space for play but young children need better play equipment. Seating for 
parents would provide an opportunity for socialising too. 
 
At the other end of the age range, members of the U3A (University of the Third Age) 
have much to contribute in terms of knowledge, skills and experience. The formation of 
Neyland Community Forum would enable all of these interests to have a say in the 
development of the town and the implementation of this Action Plan 
 
Effective communication is a challenge in Neyland. The Town Council notice boards 
are small and unattractive – this could be remedied as part of an enhancement 
scheme. An illuminated notice board, similar to the Pembroke Town Council version, 
would help groups and organisations promote their activities. A community Newsletter 
would also help to keep the townspeople informed and involved.  
 
 
Proposals: 

·  Commission an enhancement scheme for High Street, to include proposed 
Heritage Centre at the Town Council Office, landscaping, lighting, notice boards 
and seating.  Taking into account recent studies including the Pembrokeshire 
College Survey.  

·  Support community participation in the development of the Athletics Centre into 
a Sport, Recreation and Conference Centre and ensure a co-ordinated 
approach to the development of Community Facilities. 

·  Explore opportunities to involve young people in community projects as with the 
historic mural and seating projects. 

·  Provide more activities for young people in line with opportunities identified by 
the young people (see appendix 1) 
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·  Improve existing play areas and develop new play facilities for children, - involve 
parents in the design discussions. 

·  Compile a local Skills and Talents directory to encourage an exchange system 
that could help community groups put new life into their activities and 
consequently help develop the Neyland Experience. 

·  Improve communication through better notice boards and a Neyland Newsletter. 
·  Form Neyland Community Forum to ensure ongoing community support for 

these and other Action Plan proposals. 
 

Business, Enterprise & Tourism 
 
Commentary: 
In recent years more people have found employment in local businesses at 
Honeyborough or the Marina, in addition to the nearby oil industry which will offer 
further opportunities with the LNG terminal.  There would be potential for more town-
based employment if more shops and town centre businesses were developed.  
Neyland has a reasonable range of town centre services, including a Library, 
hairdressers, paper delivery, coal delivery and meals on wheels. The absence of 
banking services is regarded as a definite disadvantage.  
 
The community vision is for Neyland’s High Street to offer a range of quality shops to 
complement the current outlets and create a ‘shopping experience.’ It has been 
described as a ‘blank canvas’ just waiting to become vibrant centre once again. 
In addition to traditional traders like a green grocer, fishmonger and bakery, there 
would be niche shops selling quality goods and services.  
 
A regular Farmers or Producers Market would attract customers with the prospect of 
locally sourced fish and farm produce.  Other, specialist markets, such as Arts and 
Crafts, would attract visitors to various town centre venues - St Clements Hall and 
Bethesda Chapel Hall were suggested.  
 
A choice of cafes and restaurants would encourage visitors to stay longer and explore 
the many different aspects Neyland has to offer, from waterside dining to country walks 
and a prestigious history. Walkers and cyclists would divert off the paths and cycle trail 
to enjoy refreshment and explore the features that make Neyland special. 
 
The proposed Heritage Centre could be developed in the Town Council office with an 
innovative rear extension. Contemporary in design, maybe using timber and glass, it 
would incorporate all the latest energy efficient measures such as solar panels and 
recycled rainwater. Visitors would be attracted by the building’s bold design and variety 
of spaces – quiet exhibition areas, open performance areas and a quality café selling 
local produce. The large car park could become a landscaped area with attractive 
planting and seating, water features and interpretation.  
 
All of this would contribute more revenue to Neyland and help it to support itself – it 
might also encourage a bank to re-open in the town. Lack of such a basic facility is a 
real disadvantage to locals and visitors. Comparisons have been drawn with the re-
generation of Narberth which was in a depressed state 25 years ago. Now a huge 
commercial success, it has a reputation for quality shops, galleries and eating places 
and a thriving music and cultural scene. Yet Narberth did not have the advantage of 
Neyland’s wonderful waterfront location. 
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An active business community in Neyland’s High Street should be supported and 
encouraged to play a full part in its regeneration, this would be complimented by 
existing centres offering specialist services at Honeyborough and the Marina. A range 
of new facilities, including the proposed Sport, Leisure and Recreation Centre, would 
offer sport and healthy living opportunities. Good quality hotels and guesthouses would 
also be developed to compliment the range of self catering accommodation currently 
available in the outlying rural areas.  
 
The Business group would promote the town’s image through various means, including 
a branding exercise that would make the name ‘Brunel’ synonymous with Neyland. 
This would provide tourism opportunities, encouraging visitors to come and experience 
the lasting impact that Brunel had on the town. Links with other Brunel towns could be 
established through twinning. This would encourage collaborative working and joint 
marketing – similar to Narberth and Ludlow which use food as a common theme.  

 
Community art is a striking feature of Neyland – 
large murals feature the town’s history and sporting 
interests and visitors to the primary school are given 
a warm welcome with a row of smiley faces. This 
and the design of community sculptures or art forms 
such as the newly unveiled bench at Brunel Quay 
could be part of an overall community art strategy 
for the town, involving artists in residence. 
 
 

Much more should be made of 
Neyland’s waterside location, with 
water taxis and pleasure boat trips 
adding to the existing boat trips and 
sailing options.  
 
The economy would be boosted by 
year round visitors drawn by the 
town’s heritage, environment and 
waterside attractions. Thousands drive off the Irish ferry every year and bypass 
Pembrokeshire altogether, it is time to secure their interest and that of cruise liners 
visiting the Haven.  
 
Visitors and locals would also enjoy 
Neyland by night, with the help of a 
sustainable lighting system, 
illuminating sculptures, green spaces, 
fountains etc. Softly lit paths would 
lead between the centre and 
waterfront which would also reinforce 
a sense of safety for people of all 
ages. 
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The Brunel Café on the Marina is busy all year round – whatever the weather. Visitors 
and locals enjoy good quality food and drink in a leisurely atmosphere. It has a 
continental feel with the added bonus of great views. They then browse the chandlery 
next door, have a wander and usually return to their car or boat and leave Neyland – 
what a waste! Visiting sailors are warned on the Yacht Haven website that Neyland 
has a small selection of shops but to travel elsewhere for larger shopping needs.  
 
The challenge is to generate sufficient business in the town centre to encourage a 
sustained ‘flow’ of people between the Marina and the town. The Marina was opened 
in 1985 so has a well established reputation - visitors and locals moor boats there. 
Along with Honeyborough Business Park it offers s a wide range of services with some 
traditional skills such as sail making returning to the town.  
 
Residents are keen to support local shops, producers and service providers and they 
could be better promoted through the compilation of a local Skills, Shops and Services 
Directory. The 13 acre Westfield Pill Nature Reserve is another drawn whilst others 
take advantage of the cycle trail which is safe for users of all ages and abilities. An 
integrated transport system would help visitors co-ordinate their visits. (See Traffic, 
Transport & Highways section) 
 
Neyland’s current activities programme, which includes rugby, cycling and vintage car 
events, would be further developed, linking to the town’s heritage and environment. 
This would encourage year round festivals and tourism.  
 
The Brunel Festival Association annually organizes a week of community events. Last 
year a very successful fireworks display attracted lots of attention, this year a national 
‘Champion of Champions’ competition is being organised. This and other events could 
be featured in a year-round events calendar published by a local firm and circulated 
through tourism providers - as on the Neyland website. Local businesses are already 
looking at ways of maximising opportunities during these peak times.  
 
Neyland should be known for its infectious ‘feel good factor’- visitors would sense a 
real pride in the town and want to spend time there and learn more about its past. In 
this way they would contribute to its economy, ensuring a more sustainable future. 
 
Proposals: 

·  Design and site banners throughout the town. They give a cheerful and cared 
for impression and attract visitors by featuring different aspects of the 
community’s annual round of events and activities. 

·  Invite other communities that have Brunel connections to meet during festival 
week. Discuss collaborative working and twinning opportunities. 

·  Support the development of Neyland Business group to promote the town to 
best advantage. 

·  The group could work with local organisations on various tasks, including the 
compilation and marketing an annual Festivals and Events programme.  

·  Organise visits to towns that have successful annual festival programmes. 
·  Encourage active support of Business Community in its regeneration of 

Neyland. 
·  Maximise water related opportunities e.g. water taxis to neighbouring 

communities and pleasure boat rides which would encourage visitors to spend 
more time and money in the area.  

·  Promote the ‘Neyland Experience’ on websites and elsewhere. 
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·  Work with the County Council to attract quality shops to the High Street by 
offering incentives such as a low commercial community charge. 

·  Explore options for a Local Produce or Farmers’ Market at various venues. 
·  Support idea of community enterprise and provision of services at local level. 
·  Support the Credit Union and promote the range of banking services available in 

Neyland e.g. post office. 
·  Work with Area Enterprise Group which looks at the economic aspect of 

community life and measures that can be taken to build capacity. 
·  Compile a Skills and Services Directory. 

 
Enhancement, Environment & Recycling 
 
Commentary: 
Neyland needs enhancement – it is ‘too monochrome’ and needs ‘spicing up’ were 
among comments at the workshops. Existing green spaces are well maintained but the 
town centre needs to be as high quality as its surrounding environment, if it is to give 
local people a sense of pride and attract more visitors and generate revenue. 
 
The High Street area, with its vistas of the waterfront, could be transformed by a 
landscaping exercise. Green areas are popular and local people would like to see 
more open spaces and play areas. This was also reflected in an exercise carried out 
with young people who showed concern for the environment. A scheme to enhance 
existing green spaces such as the Park, with seating, water features, interpretation and 
sculptures would be appreciated and bring a quality feel to the town. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A large piece of derelict land in the centre of Neyland at St Clements Road could 
present an opportunity for social, environmental, economic regeneration. 
 
Other areas mentioned for improvement included the Llanstadwell end of the 
Promenade, an area near the Library and the infants school site. There should be 
more planting in the Marina area and a woodland walk could be developed between 
Cambrian Road to Brunel Quay. Allotments and a community orchard were suggested 
for Mount Pleasant (area in front of Railway Terrace).  Tree planting and litter 
clearance were other suggestions. 

Ripe for enhancement – the town centre with views t o the river 
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Neyland’s wider environment is regarded as a great asset by residents who are keen 
to enjoy and protect it. There is an active local environment group. There is a great 
combination of a stunning marine environment, a wildlife and nature reserve, along 
with a good path network and cycle trail which have links to rural public rights of way 
and a long distance cycle way. However, there is a need for better disabled access to 
the nature reserve. 
 
Honeyborough Green is one of the first green features that greets visitors to Neyland 
and it is a positive experience. It is a conservation area. It gives a village feel and 
encourages community spirit - residents linger outside in good weather, chatting while 
children play on the nearby green. This and other green spaces have great potential 
for community use. 
 

Neyland Vale, which runs south 
from Honeyborough, is another 
green pocket. There is 
woodland, a brook and at the 
nearby Quarry, there is a pond 
– all badly in need of attention 
and litter clearance.  
 
They provide habitat to a wide 
range of species and would be 
ideal areas for children to learn 
more about their local 
environment through managed 
activities such as pond dipping, 
wildlife surveys etc. 
Local people are keen to see 

this and other Neyland green spots given some expert attention and a local 
environment group could help to monitor and care for them. People of all ages could 
enjoy them by ensuring easy access and providing seating and interpretation.  
 
The environmental attractions of the 
area to visitors should not be 
underestimated. The local path 
network is well maintained and 
provides lots of opportunities for 
enjoying Neyland –   zig zag paths 
down the slopes to the Marina as 
well as longer, more rural options.  
 
The Environment group is 
developing a link between 
Neyland’s “green spaces” through 
enhancement, street furniture and 
planting etc. 
 
A path leading between 
Mastlebridge and West Lane 
(pictured) links town and country 
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and provides a unique perspective of Neyland. A number of walks are advertised on 
the Neyland website and these could be published, in a leaflet once the paths had 
been surveyed to ensure easy walking. 
 
The Terraces Improvement Group (TIG) looks after the terraces which are a 
characteristic of the slopes leading down to the Marina. There is a tangible pride in the 
area and seating and planting make them particularly attractive. 
 
Local people are keen to protect the marine environment and wish to balance 
increasing use of the waterway with environmental concerns. Suggestions included 
promoting sustainable low impact water sports, such as canoeing. Help and support for 
the marine environment is available from the Pembrokeshire Coastal Forum and 
partners. As part of the Waterway Recreation Plan, there is a zoning system in place to 
promote safe and sensitive use. Certain areas of the Haven are set aside for specific 
activities such as water skiing. 
 
Recycling facilities are an important part of environmental protection and Neyland 
residents are keen recyclers - there is probably raised awareness because the County 
Council’s ‘orange bag’ recycling scheme has been operating in the area. Residents 
would like an extended kerbside collection scheme to include glass and plastics. They 
hate litter, dog mess and excess packaging. Legislation relating to all should be more 
rigidly enforced. It was suggested that collection of compostable material would be 
more effective than bins as many people do not have gardens but a community 
composting scheme may be the answer.    
 
During the workshops, residents considered how they could make their daily lives more 
sustainable. Their discussions highlighted simple measures, such as recycling and 
household energy saving. Buying local produce and growing more through the use of 
allotments and community orchards were also discussed. Climate change was debated 
and the comment ‘if you kill the world, the world will kill you’ resonated with many 
participants.  
 
Giving support to the local Environment Group which meets regularly - inviting 
speakers to provide advice on various topics and encouraging more community 
involvement and raising awareness and encouraging practical work could assist this 
process.  
 
PLANED’s Valuing the Environment officer works with local environment groups, 
providing training and support for a variety of activities including habitat and species 
audits. Partners will give advice e.g. the County Council provides support for rights of 
way issues. A variety of funds is available for community environment projects. 
 
Proposals : 

·  Include enhancement scheme as part of the High Street study. 
·  Support a ‘Tidy Town’ scheme - organise a ‘town walk about’ to map areas for 

improvements, such as planting, seating, wildlife gardens etc. 
·  Explore potential for enhancement of St Clements Road. 
·  Introduce a bi-annual art/sculpture competition to encourage artists in residence 

to work with local people and develop a sculpture/art trail from Brunel Quay 
through the town 

·  Support Nature Reserve and provide improved disabled access. 
·  Explore suggestion for allotments and community orchard at Mount Pleasant 

(the land in front of Railway Terrace). 
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·  Encourage council to enforce litter and dog fouling byelaws. 
·  Ask local SRS officer about compost collection/ community compost scheme. 
·  Support Terraces Improvement Group  
·  Look at enhancing the entrance to Neyland 
·  Support Environment Group to provide activities relating to a range of topics 

including local biodiversity, countryside enhancement, public rights of way and 
recycling:-  

o Walking enthusiasts could survey paths and undertake improvements. 
Circular routes could be way marked to encourage locals and visitors to 
explore the locality and enjoy its heritage. This would ensure the paths 
were kept in good condition and provide health benefits.  

o Produce Neyland Walking leaflet. 
o Support local growers and producers – buy locally if possible. 
o Support Green Spaces project. 
o Review energy efficiency on a personal and community level and take 

steps to raise awareness and save energy in every way possible. 
o Review Recycling practice to include more products e.g. glass, plastic. 

·  Support local Sculpture Trail. 
 

Heritage & History 
 
Commentary: 
Heritage and history are an important part of Neyland’s identity and local people are 
keen to record and conserve it – it is all part of the ‘Neyland Experience’. A Neyland 
and Llanstadwell History Society meets on a regular basis and a range of interpretation 
panels and statues are located in the waterside area. They are all evidence of the 
town’s pride in the Brunel 
connection. There is interest in 
extending this by further developing 
the annual Brunel Festival and by 
twinning with other Brunel towns.  
 
However, Brunel is one aspect of 
Neyland’s heritage. A very important 
one, of course, but there a number 
of other themes still to be explored. 
These include the fishing industry, 
depicted in a striking mural by the 
community’s young people. Another 
aspect is the history of the churches 
and chapels, which are still an imposing presence today.  
 
A Heritage Trail would link features around the town, providing a good walk informed 
by a leaflet to explain their relevance. 
 

This could include the lime kiln at the 
Llanstadwell entrance to Neyland (pictured left) 
and the industrial remains at Brunel Quay, 
through to vintage shop signs, imposing 
chapels and the Honeyborough pump (below). 
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The Heritage Centre proposal for the Town Council Office would be an exciting 
keystone for a variety of heritage related activities. The Heritage Trail would start and 
finish here. Interpretation would include sculptures and ‘talking posts’ broadcasting 
recollections of bygone days from older residents.  
 
Old film footage and large scale reproductions of vintage photographs could be 
beamed on to outdoor screens during the summer, the Brunel car park would make a 
great natural arena. A range of pictures can be found in a local history book - 
‘Photographic Memories of Neyland and Llanstadwell’ by Simon Hancock.  
 
These measures would encourage visitors to trace the heritage of the whole town, at 
the same time encouraging them to linger and enjoy refreshments and shopping 
opportunities – all part of an overall Neyland Experience. The community is keen to 
further research the town’s heritage and produce interpretation, including reference to 
other local waterside communities such as Hook and Llangwm and they would also like 
to work with local schools.     
 
 
Proposals: 

·  Support development of a Heritage and Exhibition Centre in current Town 
Council offices – a link to Swansea’s Waterfront Museum was suggested. 

·  Support the existing History Society to further interpret the town’s heritage.  
·  Organise a local ‘Sense of Place’ exhibition to promote interest and encourage 

people of all ages to get involved - in whatever capacity. Those that are not 
historians may be able to help with IT skills – photo scanning etc.  

·  Develop a Heritage Trail with interpretation panels to be launched during a 
future Brunel Festival. 

·  Explore Brunel links by twinning with other towns etc. 
·  Organise an Audit of local historical features – help is available from Cambria 

Archaeology’s Ancient Sites and Monuments register and publish a guide. 
·  Seek advice, training and support from various agencies, including 

Pembrokeshire County Council’s Museums and Cultural Services Department, 
the Pembrokeshire Coast National Park Authority and PLANED’s Sense of 
Place programme. 

 
 

Traffic, Transport & Highways 
 
Commentary: 
Neyland residents have quite a number of traffic and transport concerns. People ignore 
double yellow lines and park on the High Street, without incurring any penalties. The 
need for a traffic warden has been suggested. 
 
A lack of dropped kerbs makes access to some 
areas difficult for people in wheelchairs or pushing 
prams. There is also a need for better street 
lighting which should be of the low sodium variety. 
Lampposts should be stylish, in keeping with the 
town’s heritage image, similar to those in 
Saundersfoot, another community with a rich 
industrial heritage. 
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Neyland has a good bus service but would benefit from an integrated transport system 
which would bring visitors in by sea, coach and rail. This would reduce the number of 
cars in the town, reducing the carbon footprint. It would also help Neyland to achieve a 
reputation for sustainable living, reinforcing the image set by its environmentally 
friendly new buildings, walking and cycling opportunities etc.     
 
Visitors could use water taxis to enjoy a tour of waterside communities, stopping for 
refreshment and walking opportunities along the way and returning to Neyland for a 
combined heritage, dining and shopping experience. A variety of ferry destinations 
have been discussed. These include the suggestion of local ‘ferries’ to Pembroke Dock 
and other Haven communities but the water taxi idea would cover this. Another 
suggestion was for a ferry between the north Devon coast and Pembrokeshire. The 
Waverley Steamer used to provide this service and occasionally sails today on special 
occasions. Ferries to other countries were also discussed, including France. Many 
local people deplore the Cleddau Bridge tolls and decry the loss of the old ferry 
crossing to Hobbs Point.  
 
The cycle route along the old railway line offers lots of opportunities for exploring the 
local area. Cyclists can stop off in villages such as Rosemarket, Johnston or Tiers 
Cross for refreshment and to discover further clues about the local heritage through 
visits to churches and other sites of interest such as the Rosemarket dove cote. 
 
Residents would like to see more cycle routes developed. The track alongside the 
main A477 road is well used for work and leisure purposes. Cyclists could continue on 
their onward journey by bus with bike carrying facilities or catch a train at Milford. 
 
Proposals: 
Work with the Town Council and Pembrokeshire County Council to: 

·  Review car parking arrangements and enforce local restrictions. Investigate 
potential for sharing a traffic warden with neighbouring towns.  

·  Review streetscape as part of High Street study  – lighting, dropped kerbs etc 
·  Contact Pembrokeshire County Council’s Transport Co-ordinator to pursue an 

integrated transport policy, taking into account bus routes and usage of cycle 
track. Measures would include provision of bus shelters and carriage of bicycles 
on public transport. 

·  Explore opportunities for developing water related transport, including water 
taxis and pleasure boat trips. 

·  Explore suggestions for a ferry between North Devon and Pembrokeshire. 
·  Prevent parking adjacent to drop kerbs. 
·  Provide 30 car parking places in college grounds. 

 

Housing, Education & Services 
 
Commentary: 
The future development of Neyland’s housing, education and services should be 
geared towards encouraging local young people to remain in the area so that they can 
use their skills and education to boost the local economy.  
 
A simple questionnaire carried out at the time of the Visioning workshops showed 
reasons for living in Neyland include ‘friendly neighbours’; ‘retirement’; ‘good house 
prices’;  ‘to be near the water’; returned having lived away for 25 years (‘glad to get 
home to Neyland’); ‘husband’s health - for calmer environment’ and ‘quality of life – 
recreation, natural amenities. ‘We love it here’ sums up the general feeling. 
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However, there is currently concern that planners are encouraging high cost housing 
on the edge of Neyland without ensuring provision of housing for young people. In the 
questionnaire responses, the main proportion of people looking for housing in the next 
two years, gave their needs as ‘homes for renting from Council or Housing 
Association.’ ‘Private homes for sale (market prices)’ was the next highest category. 
 
The community is proud of its schools and College and many feel that educational 
resources such as the Library should be extended. A school with ‘wrap around care’, 
quality IT resources and some community facilities was also suggested.  
 
The questionnaire showed that the highest proportion of moves away from the 
community during the past five years was due to higher education needs. There is also 
a wish to see a training/technical college type facility in Neyland once again. 
 
There are concerns about potential reductions in local health provision – local people 
very much value the local doctor and pharmacy service. They feel that future planning 
of health services should account for the increasing number of older residents and 
some suggest that there is an opportunity for residential homes to open in the town. 
Responses to the questionnaire gave ‘old age’, ‘infirmity’ and access issues as the 
greater proportion of reasons for not being more involved in community activities. 
 
Local people, through their Town Council, should ensure that they comment on 
relevant statutory plans to ensure that their views on allocation of land for local needs 
are made. 
  
There is a lack of well maintained public conveniences. This is true even in the Marina 
area, where a public convenience sign appears to lead to nowhere. 
 
Security and safety issues were voiced by a number of participants in the Visioning 
exercise. There was a call for more visible policing and Community Police Officers 
were suggested. Better integration of age groups and involvement in shared 
community projects may help to address this.  
 
Proposals: 
Encourage the Town Council to:  

·  Write to ask the County Council to consider Neyalnd for strategic Housing 
settlement assessment programme. 

·  Follow up the meeting with the Rural Housing Enabler to undertake a local 
needs survey to assess demand for homes for first time buyers. 

·  Assess how many homes in Neyland are holiday homes 
·  In any housing development a proportion should be for affordable housing. 
·  Keep public pressure on for the development of new school. 
·  Ensure strong links between Community and School and support the PTA. 
·  Research potential for developing more facilities for local senior citizens. 
·  Investigate provision of more public conveniences. 
·  Discuss security concerns with local police. 
·  With any new developments, ensure that every opportunity is taken to benefit 

from 106 agreement. 
·  Identify land suitable for housing for local people e.g. Suttons fields and the 

primary school when re-developed. 
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Implementation / Activity Groups 
 
In order that the Action Plan can be progressed effectively it is proposed to work 
through a Community Forum – an umbrella body with representatives from the Town 
Council, all local organisations and the County Council. This could be the existing 
community association with a renewed mission. Working Groups would progress the 
proposals – reporting back to the whole Community Forum – and in consultation with 
the relevant providers, for example the Highway Authority. 
 
The Working Groups could be centred on:  

·  Community - facilities, activities and communications. 
·  Business, Enterprise and Tourism 
·  Environment - including rights of way, energy & waste   
·  Heritage and History.  
·  Transport, Traffic & Highways  
·  Housing & Services. 

 
It is important that the Groups would: 

·  Work within the agreed Action Plan and report to the main Forum –  
·  Work with existing groups and organisations, including the Town Council and 

other local authorities. 
·  Meet on a regular basis – at least four times a year.  
·  Keep the broader community informed of progress. 
      

Support, advice and funding would be offered by PLANED and partner organisations to 
help progress the Action Plan proposals. In certain instances, local proposals might 
feed into wider area strategies which would be supported by Area Enterprise Groups. 
 

The Bigger Picture 
 
A quick look at the Welsh Assembly Government website provides reams of reading 
material relating to the future development of Wales. The Wales Spatial Plan is the 
keystone and it sits alongside ‘Wales a Better Country’; the ‘Sustainable Development 
Scheme’ and ‘Wales: A Vibrant Economy.’  
 
Within the Spatial Plan, Wales is divided into regional areas, with their own individual 
visions, strategy and action areas. Neyland lies within the ‘Pembrokeshire and The 
Havens’ area. The vision is for ‘strong communities supported by a sustainable 
economy, based on the area’s unique environment, maritime access and tourism 
opportunities.’ Other bodies, including Pembrokeshire County Council, have all set out 
their visions for the future development of this area.  
 
For this reason it is even more important that local people are given an opportunity to 
have their say and help to design the development of their community rather than 
witness it being done for them.  
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APPENDIX 1  
 
Youth ‘A-Z of Neyland’s Needs’ 
 
A  -  Archery Courses 
B  -  Basket Ball Court 
C  -  Cinema 
D  -  Dance Classes 
E  -  Exercise Facilities 
F  -  Fishing  
G  -  Golf Course 
H  -  Hotel 
I  -  Internet Café 
J  -  Juggling and Circus Skills 
K  -  Kite Making 
L  -  Landscaping 
M  -  More Choices 
N  -  Neighbourhood Watch / Nutrition Guidance / Nature Reserve 
O  -  Opportunity 
P  -  Play Areas 
Q  -  Quiz Nights 
R  -  Rugby 
S -  Shops / Skateboard Park 
T  -  Trampolining / Tennis 
U  -  Underwater Scuba Diving 
V  -  Video Club 
W -  Water Sports 
X  -  Xylophone Classes 
Y  -  Youth Council 
Z  -  Zebra Crossings  


