


 1 

 
 

COMMUNITY  
 

ACTION PLAN  
 

for  
Llanrhian, Porthgain & Abereiddy 

 
Prepared in conjunction with 

 
(Pembrokeshire Local Action Network  

for Enterprise and Development)  
 

 
 
 

CCOONNTTEENNTTSS  PPAAGGEE  
 
Background to the Action Plan 2 
The Action Plan Area  2 
History   3                        
A Special Place   5 
A Vision for the Future – The Communities in 2020 6 
Getting Action Underway  7 
Community Facilities, Activities & Communication 7 
Environment, Healthy Living & Recycling  10 
Heritage & History  13 
Business & Tourism 14        
Housing & Services 16  
Traffic, Transport & Highways 17 
Implementation/Activity Groups 18 
The Bigger Picture 18
  
 
 



 2 

Background to the Action Plan 
 
These communities in the parish of Llanrhian in north Pembrokeshire are 
traditionally self sufficient with a variety of local organisations and an active 
Community Council.  
 
In 2007 two Community Visioning exercises took place in April and May. 
Facilitated by PLANED, they enabled residents of all ages and interests to 
discuss local needs and aspirations for the future in order to compile a 
community Action Plan. The Visioning Workshops consisted of the following 
activities:  
 
�  Something Special – highlighting qualities of the local communities. 
�  A Community Audit – listing the main features and facilities 
�  The Community in the Bigger Picture – considering global and local 

issues 
�  Weaknesses, Threats, Strengths and Opportunities 
�  The Vision for 2020 
�  Skills and Resources Audit – illustrating the variety of local skills 
�  Translating Ideas into Action – using the information to plan projects 
 
The workshop information, along with that from a community questionnaire 
and other sources, including the National Park Authority’s 2002 Conservation 
Area Statement for Porthgain, has been drawn up into this  Action Plan.  
 
It will be circulated to the whole community, with an invitation to a Public 
Meeting, where any further changes can be agreed. Then the community will 
be assisted to develop the projects with help from PLANED and its partner 
organisations. 
 
 

The Action Plan Area 
 
The coastal parish of Llanrhian consists of 5,283 hectares and has a number 
of small settlements. This  Action Plan will look at Llanrhian, Porthgain and 
Abereiddy.  
 
These form a triangle with Llanrhian village about a mile inland at the apex. 
The parish church and a former school and mill are located here. The pretty 
settlement with its attractive cottages and winding lanes is five miles north 
east of St Davids. The old school owned by the Church, is the main focus for 
local activities.  
 
Porthgain and Abereiddy are on the coast about two miles from each other 
and separated by Ynys Barry headland, owned by the National Trust. Set in 
spectacular scenery and linked by the Pembrokeshire Coast Path, they were 
once busy industrial centres and now attract year round visitors.  
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Tourism is an important part of the local economy and businesses relying on 
holiday visitors include self catering and serviced accommodation, caravan 
and camping sites, pubs, galleries, shops and restaurants.  
 
Porthgain is the largest of the settlements. In addition to its natural attractions 
and industrial heritage, the village is known for its pub, The Sloop Inn, which 
serves locally sourced seafood. It overlooks a village green area and large car 
park. The Shed Restaurant is also popular and visitors can browse two 
galleries and shops situated nearby. The village has a telephone kiosk, post 
box and noticeboards. Recycling containers are sited near Kiln on the harbour 
side.  
 
Fishing is still carried out locally and in addition to being sold further afield, the 
catch can be bought directly from local homes. Porthgain, with its attractive 
harbour and industrial remains, is within the National Park Authority’s 
Conservation Area, as it is of ‘special historic or architectural interest and 
worth preserving or enhancing’. 
 
Abereiddy is famed for its ‘Blue Lagoon’ a legacy from its quarrying days. The 
settlement is approached by a steep winding lane with a spectacular first 
glimpse of whitewashed cottages and a dramatic headland which leads to the 
Blue Lagoon.  
 
A small car park contains a well maintained kiln, whilst ‘The Street’, another 
legacy from the industrial past is another feature. Interpretation boards 
provide information. A local guest house sees visitors return year after year to 
enjoy peace and quiet and a range of beach-based activities for youngsters. 
Refreshments are available from a van based in the car park.  
 
Other occupations in the area include agriculture, building companies and self 
employed business people. Employment is also found in the nearby towns of 
Fishguard to the north and Haverfordwest to the south. 
 
These are small, friendly working communities which strive to maintain their 
traditional way of life whilst offering a warm welcome to visitors. 
 
 

History 
 
The Parish of Llanrhian grew up around the church. The founder of the Llan of 
Rhian was probably an unknown and unrecorded Celtic saint, possibly named 
Rhian, Rein or Rhun. The original church would most likely have been a 
beehive shaped cell, built of wattle and daub, later replaced by a larger 
wooden structure.  
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The first stone 
structure was the 
tower which dates 
from the 13th 
century. The walls 
are three foot thick 
and the windows 
are narrow slits, 
giving the 
appearance of a 
defensive tower. 
Massive oak beams 
bear the weight of 
the bell which is 
inscribed ‘John 
Perkins RPTM., bell 

1697’ after the founder and the initials of the church wardens.  
The Church was extensively rebuilt (except for the tower) in 1836 and 
restored in 1891. Llanrhian Church is included on the Saints and Stones Trail 
of Pembrokeshire. 
Based on the Croesgoch Village Leaflet researched by a local history group. 
 
Porthgain is typical of coastal settlements along the north Pembrokeshire 
coast which developed from the 17th century onwards, with the increase in 
coastal trading. It was well established by the 19th century, when mineral 
extraction began in earnest.  
 
The mineral reserves of Porthgain and neighbouring Abereiddy transformed 
the settlements. In 1851 the harbour, breakwater and piers were built at 
Porthgain when land was released by the Crown Commissioners.  A narrow 
gauge railway was constructed to join Abereiddy quarries with the new 
harbour. However, fierce competition from other areas saw the local industry 
decline. By 1900 only three men were quarrying and dressing slate at 
Porthgain and this ceased by about 1910. 
 
Deposits of high quality 
granite left a conglomerate 
used for brick production 
along with local clay and 
stone dust. It  was the 
dominant industry at 
Porthgain until the 1920’s. 
Buildings and the stone 
hoppers (pictured right) 
were made of the dull red 
brick, stamped ‘Porthgain.’ 
Ty Mawr, built of the 
greenish local granite, was 
the brick making shed–
now ‘The Shed’ restaurant.  
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The Harbour was improved in 1902-04 with enlarged quays, allowing more 
efficient loading. Slate production had dwindled, replaced by a demand for 
crushed granite road stone. The stone hoppers along the harbour were built to 
speed the process and meet growing demand. But Porthgain was remote 
from the railway network and faced competition from rapidly expanding 
businesses – the business closed in 1931. 
 
The striking beacons on each flanking hillside were built to guide shipping. 
The Pilot’s House is still there – cut into the cliff edge on the west pier. Today, 
the harbour’s main activity is fishing. 

  
Lime kilns are still visible in 
Porthain and Abereiddy 
(pictured left. Lime was 
produced for mortar and for 
improving farmland. Early 
potatoes and daffodils were 
grown locally. 
 
Porthgain is distinguished by 
houses set along terraces 

linked by tracks. The Institute, the Shop (Jack’s House) and Hwt Fach were 
among prefabricated houses brought in by sea at the beginning of the last 
century.   In the early 1980’s the Porthgain Village Asssociation was formed. 
Assisted by the National Park Authority, loans were obtained to buy village 
land and buildings from G.R. Stein, the Sheffield firm which had owned it 
since the 1930’s. Residents were then able to purchase the properties.  
(Based on information in the National Park Authority’s Conservation Area 
Statement) 
 
 

A Special Place  
 
During the Community Visioning workshops residents identified the essential 
qualities of their community today.  
 
Llanrhian and its neighbouring settlements were described as a ‘friendly, 
supportive, small working communities.’ A sense of ‘belonging’ and 
community spirit were identified. There is a feeling of ‘neighbourliness and 
friendliness.’ A sense of safety, ‘especially for children’ was also mentioned.  
 
Local people are warm, sometimes described as ‘characters.’ They are 
creative and have an entrepreneurial spirit. This is apparent in the number of 
local businesses which include crab and lobster export; art galleries, the 
Sloop Inn and The Shed restaurant at Porthgain and refreshments at 
Abereiddy.  Local crafts people, Delsies shop at Pen Parc’; Croesgoch Post 
office; Rob and Maria’s taxi service, and Rob Rees tractor repairs were also 
mentioned. 
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Pride was expressed in the range of community activities that take place in 
the Church Hall at Llanrhian. The importance of the church and its annual 
round of events and celebrations were also highlighted. Community lunches 
and outings, along with tractor rallys were all mentioned.  
 
Retaining a sense of local identity was regarded as important, with reference 
to the existence of the ‘Parish Council’ and proximity to the ‘smallest city of St 
Davids.’  
 
The spectacular natural environment is a really important ingredient of the 
area. Beautiful coast and countryside, the coastal path and the ‘local beaches 
which must be preserved’ were all highlighted. Treathllyfn beach, Porthgain 
Harbour and the blue lagoon at Aberiddi are unique and integral features in 
the area’s make up.  
 
The environment provides the setting for traditional occupations such as 
farming. Crab and lobster fishing are still carried out with considerable 
success. The coastal environment is also host to recreation activities such as 
coasteering, kayaking and other adventure pursuits.   
 
Horse riders, walkers and bird watchers enjoy the rich biodiversity and 
scenery and there is much interest from geologists too. Cycle route 4 joins the 
GB network nearby and it is claimed locally that you can ‘see Ireland on a 
clear day.’ One participant commented ‘its easy to be healthy here – no 
pollution.’ 
 
The industrial heritage has left a legacy of buildings and installations that 
provoke considerable interest and exploration. National Park designation and 
Porthgain’s conservation status is also regarded as important. 
 
This unique combination attracts visitors who enjoy these features and help 
the local economy by staying in self catering cottages, bed and breakfast 
accommodation and caravan/camping sites. The counterbalance is concern 
about the increasing number of second homes, whilst local young people 
cannot afford the rising house prices.   
 
 

A Vision for the Future – The Communities in 2020 
 
Local residents have a Vision for the Future of their communities. By 2020:  
 
�  There would be a local school, shop and post office. 
�  Llanrhian and its neighbours will still be a ‘living, working community’ 

with traditional occupations such as fishing and farming taking place.  
�  A lobster hatchery would have been established.  
�  Local farmers and producers would feel supported and have the 

opportunity to sell their produce through local outlets e.g. a fortnightly 
farmers market in Llanrhian Church Hall.  

�  There would be an even stronger community spirit, with a sense of 
caring and spiritual awareness.  
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�  There would be ‘greater communication and interaction’ and the culture 
and language would also be thriving. A centre for ‘soul development, 
healing, arts and music’ would be established.  

�  Young people would have safe facilities where they ‘could hang out 
and do things.’ A bus shelter and ‘empty buildings at Porthgain’ were 
mentioned. 

�  Environmental awareness would include really efficient recycling 
facilities. 

�  Eco-friendly houses would be built for first time buyers.   
�  Traffic calming would have been implemented in near the school, at 

Porthgain, Crossroads and Llanrhian.  
�  Whilst it was felt important to retain parking facilities at Abereiddy, a 

low speed limit would be imposed.  
�  Repair of the Abereiddy beach wall and provision of toilets were other 

improvements suggested.  
 
 

Getting Action Underway 
The formation of a Community Forum, perhaps based on an existing 
community organisation, would provide everyone with a chance to get 
involved in activities and new opportunities. Funding agencies require 
evidence of community participation - an Action Plan promoted by an active 
Community Forum is a very useful starting point. 
 
Issues raised in the workshops have been grouped into broad themes in this  
Action Plan. Where appropriate they relate to named sites, with specific 
proposals.  
 
 

Community Facilities, Activities & Communication 
 
Commentary: 
Local people participate in a wide variety of activities and are members of 
several clubs and groups within the parish such as Llanrhian Community 
Council and Porthgain Harbour Association There is also membership of 
organisations in neighbouring communities such as Mathry WI.  
 
 
Whist drives, Scottish dancing, ballet, Sunday Club and Sunday school take 
place at Llanrhian Church Hall, (the old School) as well as regular Sunday 
worship at the church.  
 
Welsh classes also take place in the village. A monthly Welsh gathering is 
held at The Sloop Inn at Porthgain. Group lunches and trips are also part of 
parish life. 
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The Llanrhian 
Improvement and 
Welfare Committee 
was formed in the 
1950’s by community 
councillors of the time 
who wanted to help 
improve the local 
quality of life. Many 
social events have 
been organised by this 
group over the years 
although there has 
been a decline due to 
lack of support. A 

Grand Raffle is still organised and there is a thriving 100 Club. Gifts are made 
to local senior citizens every Christmas. The group is keen to welcome new 
members.  
 
Craft activities and exhibitions at Trefin, singing in St Davids Cathedral Choir 
and membership of the Mathry Players are also enjoyed. The annual 
Crosegoch Vintage Tractor Charity Drive was mentioned on a number of 
occasions. This year will be the tenth anniversary event and will celebrate 
raising over £95,000 during that time. Llanrhian holds an annual fete. Most 
meetings take place in Llanrhian Church, the Church Hall, pubs or private 
homes.  
 
Residents enjoy various recreational and sporting activities, including cricket 
at the well regarded Llanrhian Cricket Club and a rowing club at Porthgain. 
Fishing, sailing, canoeing, kayaking, swimming and surfing all take place on 
the coast.  
 
Walking, horse riding, gardening, photography, bowling, bird and wildlife 
watching were also mentioned. They travel elsewhere to participate in yoga, 
French classes and membership of car and caravan clubs.    
 
Whilst being satisfied with the activities available, there is interest in 
developing others and making more of opportunities offered by the local 
environment. Additional dance, music and creative activities would be 
appreciated. There is also interest in craftwork, tapestry, basket work and 
pottery. Holding a series of Craft Days was suggested, where people could try 
various activities. It is possible to arrange this – a recent trial was held in 
south Pembrokeshire, as part of Adult Learning Week. 
 
There is considerable interest in exercise and healthy living. Organised 
walking, sailing lessons, junior rowing and ‘rowing for veterans’ were 
suggested as additional activities that could take place locally. Adult and 
teenage dance and music classes, pilates, yoga, exercise classes and ‘keep 
fit for the unfit’ were also mentioned. 
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Formation of a Youth Club and development of more youth oriented activities 
was considered important as parents have to drive considerable distances on 
a regular basis to give young people opportunities to participate in activities.   
 
More community activities ‘that interest everyone’ and encourage them to 
meet up were also mentioned. Ideas included quizzes, a pig roast, local 
concert, fund raising music evenings at Llanrhian Church and ‘Colin Jenkins 
barn dances.’ There was also interest in agricultural and dog shows.  
 
Workshop participants were keen to organise a special event to promote the 
area and Pembrokeshire in general. It would feature arts and crafts and local 
food, including organic produce and locally caught crab and lobster. It would 
be a joyful event, bringing people together – local and visitors - in one place. It 
would showcase the great range of local skills and might include elements of 
existing activities. It would help to promote them and perhaps raise some 
funds.  
 
It was suggested that and Events Committee should be formed to take this 
idea forward. Research would be needed to see how other community events 
succeed and how they are funded etc. PLANED offers training in festival and 
event planning.     
 
A Porthgain Fun Day was also proposed – it would include a walk ‘from 
Porthgain to Llanrhian through the fields and back down the road, with a 
barbecue etc. at the end’. 
 
A ‘community activity (perhaps church based)’ was suggested as a means of 
providing practical assistance for the elderly. Local people feel that all of these 
activities are possible but would need committed attendees in sufficient 
numbers to make the classes viable. Motivation, tutors, suitable venues and 
subsidised funding would also be needed. Land and facilities would be 
needed for an agricultural show. 
 
Strength of community spirit is recognised and having ‘common goals’ is seen 
as a way of building on an already strong foundation.  This is regarded as an 
opportunity to ‘pool strengths/talents for common goals/goods. Local people 
have lots of skills which could be used to make ideas become reality. 
Organising meetings and writing press releases, teaching crafts and running 
DJ-ing workshops were all mentioned. Residents also offered their 
enthusiasm and time towards making things happen. 
 
Communication is mainly by word of mouth, local newspapers and radio. A 
church newsletter is also circulated to members and posters are placed on 
village notice boards. It is felt that a joint community newsletter, with 
contributions from all local organisations, would help to integrate the separate 
communities and advertise a year round calendar of local events. This was 
viewed as a potential project which would need a team – one to co-ordinate 
material, another to collate, others to deliver etc. All local groups would be 
asked to contribute material by a set deadline and sponsorship from local 
businesses could be sought to fund and sustain it. 
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Proposals: 
�  Form an Events Committee to organise an event to celebrate the 

communities’ special qualities, promote local food and bring local 
people together. 

�  Organise Craft Taster Days to give people a chance to try different 
crafts. 

�  Organise a Porthgain Fun Day with walk, barbecue etc 
�  Organise a local activities survey to identify favourites. Tie in with a 

skills and talents audit to see who might be willing to help or lead 
certain classes. 

�  Work with church to organise activities for older residents.  
�  Enlist help of County Council Youth Services to help start a Youth 

Club. Call for volunteers willing to undertake training, CRB checks 
etc, to lead a club. 

�  Forma team to start a joint bilingual, bi-monthly community 
newsletter.  

�  Research potential for a community web site which would include 
newsletter. 

 
 

Environment, Healthy Living & Recycling 
 
Commentary: 
Maintaining the quality of the natural environment and retaining the character 
of the local settlements are major features in the vision for the future of the 
Llanrhian area.  
 
Local people are understandably proud of the beautiful beaches and clean 
seas which have achieved Blue Flag status for high standards. Special 
features of the coast include Abereiddy’s Blue Lagoon and Porthgain’s 
curving harbour. The sea is home to porpoise and dolphin as well as fish and 
other species. There is concern about the impact of jet skis and rising 
numbers of kayakers. 
 
The countryside is spectacular with rolling pastures set against craggy 
outcrops of rock (pictured below). Lanes are bordered by distinctive stone 
walls and species-rich hedgerows. This pollution free area is a great 
environment for birds and wildlife.  
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The National Trust owns land on Ynys Barry and the whole area is in the 
Pembrokeshire Coast National Park area. Porthgain village centre is subject 
to a conservation order which includes strict rules on building and 
development.  
 
Residents make an effort to look after their environment. Tree planting has 
taken place at Abereiddy and many people collect litter. One makes a general 
check ‘at the end of the working day’. There was divergence of opinion on use 
of the beach by dog walkers. Some felt there should be a summertime ban at 
Abereiddy but that other beaches should remain dog friendly. 
 
The primary school at Croesgoch has a wildlife garden with woodland. There 
is interest in raising funds to develop this and plant further trees. 
 
There are concerns about the sea wall near the car park at Abereiddy 
(pictured below).  

 
It needs 
attention, 
otherwise access 
to the beach is 
threatened. 
Local people 
want to see the 
wall renewed 
and maintained. 
They wish ‘to 
preserve the car 
park and access 
to the historic 

cottages and ‘the street’ ruins and landscape’. They want the toilets to be 
open all year and for nearby paths to be accessible to all users and seating 
and picnic areas maintained. Dogs should be kept on leads during the 
summer months and all dog litter removed. 
 
The environment is enjoyed by everyone and is a venue for geologists - 
Abereiddy Bay is particularly famous for graptolites. The area is favoured by 
artists, walkers and for outward-bound enthusiasts. It is ‘home’ to residents of 
the cottages and several local businesses depend upon it. Its conservation 
matters for the local economy.  
 

The communities have 
good public footpaths and 
easy access to the 
Pembrokeshire Coast Path. 
However, horse riders say 
that there are no paths for 
off road riding. Cyclists 
enjoy the country lanes and 
can link onto the national 
cycleway too.   



 12 

Paths have historic significance and many lead to the industrial sites. There is 
interest in forming a walking group and learning more about the local area. It 
would be important to involve local landowners in any plans to survey or 
organise group walks. 
 
Recycling facilities are an important part of environmental protection.  
Residents are well aware of potential threats to the environment from the 
effects of CO2 emissions. They are keen home composters and recycle as 
much as possible. They use skips at Porthgain and Croesgoch and more 
extensive facilities at St Davids and Fishguard, which enable recycling of old 
computers, CDs and batteries.   
 
Suggestions for improvements include more opportunities for recycling 
plastics and shredded paper. There is disappointment that the County 
Council’s ‘orange bag’ scheme has not reached this area. Establishing an 
anaerobic digester was suggested.  
 
Interest in recycling included a link to the idea of extending activities to include 
taster Craft Days. It was suggested that a workshop to turn ‘recycled junk’ into 
sculptures or art could be organised. The idea would be to give local people 
the opportunity to learn new skills whilst producing distinctive features for the 
local landscape. 
 
During the workshops, residents considered how they could make their daily 
lives more sustainable. Their discussions highlighted global issues such as 
environmental changes and the potential for local impact. One suggestion 
was to become ‘a stand-by free community.’ Some residents were keen to be 
pioneers in sustainable living – they would like advice and guidance on 
reaching their targets.  
 
The impact of poor diet on health and education was a cause for concern as 
was the cost and waste of excess packaging. The importance of sourcing 
local food for health and energy saving reasons was discussed. Supporting 
local farmers and growers would also benefit the local economy. Ways of 
halting the decline of local services were discussed as was the potential for 
supplying renewable energy at a local level. 
 
Proposals: 
�  Request the Community Council to organise a meeting to include local 

landowners and residents, the National Park Authority, the National 
Trust, County Council and other partners to plan maintenance of the 
sea wall at Abereiddy and general management of the area.  

�  Support existing activities such as tree planting and school projects.  
�  Other activities might include: 

�  There was interest in starting a walking group. Walking 
enthusiasts could survey local paths and ensure they are in 
good working order. 

�  Explore potential for opening up new bridleways. 
�  Review energy efficiency on a personal and community level 

and take steps to save energy in every way possible. 
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�  Consult with Pembrokeshire Coastal Forum regarding concerns 
about jet ski users and kayakers. 

�  Organise visit by Energy savers representative to discuss 
energy concerns and ideas for local provision.  

�  Assist residents to help become a stand-by free community! 
�  Contact County Council to help review recycling practice to find 

outlets for more products e.g. plastic, cardboard and shredded 
paper. 

�  Organise a Recycled Junk into Art workshop.  
�  Encourage growing local vegetables and healthy eating. 

 
 

Heritage & History  
 
Commentary: 
Heritage and history are an important part of local identity. There is so much 
heritage in Llanrhian, Porthgain and Abereiddy - it is all around. Ancient 
earthworks, standing stones and pilgrim routes are a backdrop to industrial 
remains which were once the keystone of the local economy.  

 
 
At Llanrhian features include 
the Church (pictured left) the 
old school and Llanrhian Mill.   
 
 
The area’s industrial past is 
well documented in local 
history books.  
 
 
 

 
Porthgain’s harbour, the stone hoppers, kiln and Ty 
Mawr (pictured right) all speak of a very different 
community. The Sloop Inn has a wealth of pictures 
and memorabilia detailing the community’s past. 
Information is also provided in a National Park leaflet 
and new panel.  

 
 
At Abereiddy, a National 
Trust interpretation board 
provides information on 
industrial remains such as 
‘The Street’ (pictured left).  
The neighbouring 
communities of Croesgoch 
and Trefin have celebrated 
their history through 



 14 

heritage exhibitions, which could also be organised in Llanrhian. This might 
take the form of a combined display with its neighbours, Porthgain and 
Abereiddy.  
 
A ‘Memories Evening’ might be held at either of these communities in 
preparation for such an event. Inviting residents to bring photographs and 
their memories over a drink can make for a very enjoyable evening and 
produce more detail about the past.   
 
Fascinating accounts by local people are included in the Conservation 
Statement document. These could be further explored and illustrated with 
photographs and other memorabilia. There is interest in including the villages’ 
history as part of local events which would include a Heritage Trail. The Welsh 
language and culture are important and local people enjoy monthly Holion 
Wyth evenings at the Sloop Inn. The local school also includes this in its 
curriculum.  
   
Proposals: 
�  Encourage local people to bring their old photographs to be scanned 

and used in a Local History Exhibition. 
�  Develop a Heritage Trail to combine environment and heritage 

interests. 
�  Gauge interest in compiling a joint community history leaflet for 

Llanrhian, Porthgain and Abereiddy 
 
 

Business & Tourism 
 
Commentary: 
Lack of well paid employment for local people and the consequent migration 
of young people is a concern. Communities which once thrived on their local 
heavy industries have had to drastically diversify to find alternative ways of 
earning a living. Today the industrial remains are an object of interest and 
exploration to visitors who bring money into the economy. Local people have 
adjusted well and are proud of ‘making people from all over the world feel 
welcome.’  
 
Accommodation providers, caravan and camping sites, pubs, galleries and 
restaurants are all benefiting from the tourism industry. There is a secondary 
benefit in that some local people find seasonal employment, food is locally 
sourced where possible and the galleries show the work of some local artists. 
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TThhee  ppooppuullaarr  SSlloooopp  IInnnn  aatt  PPoorrtthhggaaiinn 

 
However, this has to be balanced by concerns about the growing number of 
local houses being bought as second homes which are only occupied for part 
of the year. Some local people feel that this is pricing them out of the housing 
market and raising prices generally so that it is for example expensive for a 
family wishing to ‘eat out.’ 
 
The National Trust owns land on Ynys Barry and the whole area is in the 
Pembrokeshire Coast National Park. Porthgain village centre is subject to a 
conservation order which includes strict rules on building and development. 
There is criticism of local planning decisions.  
 
Local people are concerned that control is out of their hands – they feel that 
environmental conservation has to be balanced by making a living through 
agriculture and other activities. Farmers are frustrated that it is difficult to buy 
good quality locally produced food nearby.  
 
It is felt that incentives and grants should be offered to existing and potential 
businesses. They need help to make the most of the local environment – it 
has to translate into jobs. They want to keep local communities thriving with 
prospects for young people, encouraging them to stay rather than seek work 
elsewhere. There is also concern about high business rates which do not 
encourage small businesses. 
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Proposals: 
�  Identify ways of making the most of the economic opportunities linked 

to the local environment for young people to remain in the area. 
�  Encourage and support outlets for local produce – eg use local shops 

and farmers markets. 
�  Encourage family meal events at local eating places out of season – an 

opportunity to enjoy local produce and socialise.  
�  Request help/advice from the County Council regarding business rates. 
 
 

Housing & Services 
 
Commentary: 
Local people believe that the future development of housing in this area 
should be geared towards encouraging local young people to remain in the 
area so that they can use their skills and education to boost the local 
economy. They would like planning guidelines to be better explained before 
submitting applications. 
 
Reasons for moving to the area provided in the community questionnaire 
included appreciation of peace and quiet and the beautiful environment. Other 
people had lived there all their lives. There are mixed feelings about planning 
law – some are keen on conservation whilst others feel that it prohibits 
development of existing buildings and businesses. There is a growing concern 
about holiday homes which stand empty for part of the year. 
 
There is an interest in sustainable building techniques and energy efficiency in 
new homes. Alternative sources of energy and sourcing at a local level are 
also of interest. 
 
Local people are generally happy with services which include a mobile library, 
meals on wheels, good care for elderly people and a weekly doctors surgery 
at Llanrhian. They are also proud of the achievements of the local school at 
Croesgoch where there is also a Mothers and Toddlers group and a Cylch 
Meithrin. 
 
However, concern was voiced over the lack of childcare for working or 
returning to work parents. There is no after school club or opportunity for 
parents to get together locally and single parents feel isolated at times. 
 
Poor television, mobile phone and broad band reception is another downside 
to living in a beautiful but somewhat isolated community. Issues around 
opening hours of public toilets were expressed.  
 
Proposals: 
�  Encourage the Community Council to:  

�  Review local joint unitary development plan. 
�  Meet with the Rural Housing Enabler to undertake a local needs 

survey to assess demand for homes for first time buyers. 
�  Identify sites for housing for local people. 
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�  Investigate possibilities for improving TV and broadband 
coverage. 

�  Investigate year round opening of public conveniences. 
�  Consult with specialists such as the West Wales Eco Centre to raise 

awareness of energy efficient heating and light sources. 
�  Investigate potential for provision of child care and assistance to 

parents. 
 
 

Traffic, Transport & Highways 
 
Commentary: 
Residents have a variety of traffic and transport concerns. Volume and speed 
of traffic on local lanes, especially in the busy summer months is a growing 
problem. Narrow lanes leading to the coastal villages get congested and 
pollution levels rise.  Residents want traffic calming at Porthgain, Llanrhian 
Cross and near Croesgoch School  
 
During the summer parking is at a premium. Porthgain (pictured below) and 
Abereiddy have free car parks which are full most days.  
 

 
There is a lack of public transport although local people are pleased to have 
the Strumble Shuttle which helps to cut down on some holiday traffic travelling 
between the villages. However, there is no regular service that would allow 
people to travel to work or to shops and services. 
 
Proposals: 
Work with the Community Council and Pembrokeshire County Council to: 
�  Undertake a Traffic Management Study in consultation with the 

community. 
�  Review car parking arrangements.  
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�  Contact Pembrokeshire County Council’s Transport Co-ordinator to 
pursue an integrated transport policy taking into account bus routes 
and usage of cycle track. Include provision of bus shelters and carriage 
of bicycles on public transport. 

 
 

Implementation/Activity Groups 
 
Implementation of the Action Plan can be assisted by PLANED, which offers 
specialist help and funding for projects, including village centre enhancement, 
environmental conservation and local history interpretation. Through its 
LEADER initiative it can offer help to strengthen the economy on an area 
basis. It also links to other agencies which can assist strategic development.  
 
In order that the Action Plan can be progressed effectively it is proposed to 
work through a Community Forum. Working Groups would progress the 
proposals – reporting back to the whole Community Forum – and in 
consultation with the relevant providers, for example the Highway Authority. 
 
The Working Groups could be centred on:  
�  Community - facilities, activities and communications. 
�  Environment - including rights of way, energy & waste   
�  Heritage and History.  
�  Business and Tourism 
�  Work with the Community Council on:  

�  Housing & Services. 
�  Transport, Traffic & Highways  

 
It is important that the Groups would: 
�  Work within the agreed Action Plan and report to the main Forum –  
�  Work with existing groups and organisations, including the Town 

Council and other local authorities. 
�  Meet on a regular basis – at least four times a year.  
�  Keep the broader community informed of progress. 

      
 

The Bigger Picture 
 
A quick look at the Welsh Assembly Government website provides reams of 
reading material relating to the future development of Wales. The Wales 
Spatial Plan is the keystone and it sits alongside ‘Wales a Better Country’; the 
‘Sustainable Development Scheme’ and ‘Wales: A Vibrant Economy.’  
 
Within the Spatial Plan, Wales is divided into regional areas, with their own 
individual visions, strategy and action areas with one dedicated to 
‘Pembrokeshire and The Havens’ area. The vision is for ‘strong communities 
supported by a sustainable economy, based on the area’s unique 
environment, maritime access and tourism opportunities.’   


