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Background to the Action Plan

The historic village of Llawhaden is situated in rolling countryside, about
three miles north west of Narberth and about 8 miles east of Haverfordwest.
To the east are the hamlets of Gelli and Bethesda.

There is a tradition of self help and community spirit in this area. In 1990 an
Action Plan was compiled, following a Community Appraisal exercise assisted
by TCRI, a forerunner of PLANED. The Action Plan contained a number of
proposals. Many of these have been achieved, including:

Llawhaden YFC Hall improvements.
Consolidation of the medieval hospital site to rear of Hall.
Creation of a Children’s Play Area at Llawhaden.

Landscaping, view point, seating and interpretation panels in
Llawhaden.

Bethesda seating.

Car parking, pond, seating and interpretation area near Llawhaden
Castle

Interpretation at Holgan Camp.
Village History Leaflet.
Llawhaden walks leaflet.

Miles of footpaths.

In 2006 it was agreed by the community that the Action Plan needed updating
and during the autumn two Community Visioning Workshops were facilitated
by PLANED. This provided an opportunity to collect information to update the
Action Plan, to regenerate interest in community projects and involve newer
residents in the process.

Information gathered at the workshops has been drawn up into this draft
Action Plan. After reviewing it with the workshop participants, a draft will be
circulated to the whole community. This will include an invitation to a public
meeting, where the draft will be considered in detail and amendments
discussed. The final version will provide an agreed plan for community action.

The 2006 Community Visioning Workshops consisted of the following
activities:

Something Special — celebrating the special qualities of the parish.

A Community Audit — listing the main features and facilities

The Community in the Bigger Picture — considering global and local
issues

Weaknesses, Threats, Strengths and Opportunities
The Vision for 2016 — an aspirational view of the future
Skills and Resources Audit — illustrating the variety of local skills



Translating Ideas into Action — using the information to plan projects
The Action Plan Area

The parish of Llawhaden covers 4.500 acres set in spectacular countryside,
divided by a deeply wooded valley bordering the eastern branch of the
Cleddau River, bridged at Canaston, Gelli and Llawhaden itself.

Llawhaden village is mainly situated on the hilltop near the Castle. A mix of
housing, a farm and former smallholdings fringe the street, which includes a
public telephone and a post box. The YFC Hall, set in an attractive
landscaped area with the medieval hospice site at the rear, is a focal point.
There is a children’s play area and seating to the western side. This includes
interpretation panels and a view point overlooking the scenic valley below.
The community playing field is half a mile to the north, beyond the former
school which closed in 1977. Goshen Chapel which is now a house is situated
to the north of Llawhaden, near Potterslade.

The Castle stands in a dominant position to the east and the village road
winds down the hill to the parish Church of St Aidan’s in the valley, where
there is a scattering of houses and the historic stone bridge, leading out of
Llawhaden to Gelli and Bethesda.

In addition to a number of farms, businesses include a fishing enterprise, farm
foods outlet, two residential care homes, a decking and sheds firm, a circus
group, art gallery and bed and breakfast business. There are also several
local builders and an electrical contractor. The population is approximately
636 (2001 census).

Bethesda is a hamlet of about 75 inhabitants (2001 census) with a chapel
and about a dozen houses set in attractive countryside. There are a number
of local businesses including farms, a garage and farm shop.

Gelli, in the north east of the parish has about 30 inhabitants and is defined
by the old Mill and its outbuildings which have been converted to residential
dwellings. Gelli Chapel overlooks the river, not far from the picturesque stone
bridge. There is an old building and a toilet block nearby. The countryside is
very attractive here - the river is fast flowing and there are paths through the
woodland. Local people enjoy fishing and walking in the area.



Local History

There is a considerable legacy of prehistory in the parish. A number of Iron
Age defended enclosures are evident. Some grew out of Bronze Age sites -
Holgan Camp, now surrounded by woodland -is a well preserved example
with formidable defences. Hill forts seem to have been replaced by ring forts.
Three of these, Drim Camp, Woodside and Dan y Coed have been excavated
by Dyfed Archaeological Trust. They were occupied right through the Roman
period (200BC-200AD) and could well have been the forerunners of farms
that still bear their names today. Many of the local roads and tracks used
today could be equally ancient.

Llawhaden takes its name from Aidan, a 6" century Irish saint and pupil of St
David. The word ‘llan’ means enclosure or site of a church, so the modern
name is probably derived from Llan Aidan — church of Aidan. Today
Llawhaden parish incorporates the historic village of Llawhaden and the
hamlets of Gelli and Bethesda, as well as many scattered farms and wooded
areas.

In the 8" century, Llawhaden was an important church centre, one of the
seven ‘bishop houses’ of Dyfed. It came into the possession of the community
founded by St David at Menevia. By the time the Normans arrived, St David
was accepted as the patron saint and his bishopric was the most powerful in
Wales.

The arrival of the Normans had a significant effect on south Pembrokeshire,
as they seized land from the Welsh in the 12" century and placed their men in
powerful positions, building castles to hold their lands. The earliest castle in
Llawhaden was built by Bernard, the first Norman bishop of St Davids. He
also enlarged the parish church and re-founded the settlement as a medieval
borough, setting out burgage tenements alongside the long street up from the
church, mill and river crossing and along the level ground westwards from the
Castle. The area was divided between English incomers and the Welsh who
had separate courts and customs.

In 1280 Bishop Beck founded a hospital for ‘pilgrims, paupers, aged persons
and imbeciles’ at the western limit of the settlement, dedicated to St Mary.
Today only the ruined chapel of the hospital
survives behind the YFC Hall. A weekly
market was held at this end of the village and
two annual fairs took place in a field opposite
the Church. By the later Middle Ages, the
borough was in decline and many of the
burgage plots reverted to fields. The Skyrme
family re-founded the village in the late 16™
century. The Foleys rebuilt Ridgeway House



in 1770 and hosted Lord Nelson and Lady Hamilton there in 1802.

A school was built on land to the west of the village donated by the vicar in
1845. Groups such as Llawhaden Young Farmers Club that formed in 1942
used it for social gatherings. It finally closed in 1977 when pupil numbers
declined.

Bethesda probably grew after Vaynor House was built, although a hill fort
indicates an earlier settlement. A corn mill operated at Pontshane until the
1920’s and lime kilns stood in the woods below Vaynor. Older residents recall
the days when there was a rabbit dealer, a carpenter and even two shops in
the locality. The Congregational Chapel was built in 1797 and rebuilt in 1848.

Gelli grew around a woollen mill built in the late 19" century. In its heyday, it
employed 30 workers who were paid £5 plus two flannel shirts per annum.
The Mill was destroyed by fire in 1938. Gelli was one of the first communities
to have electricity with a dynamo being driven by water from the mill leat.
During the first World War the hamlet was the site for an interment camp for
prisoners of war. The chapel stands near the Mill with a small vestry beside it.



People & a Sense of Place

The ‘Three P’s — People, Place and Peace’ — that was how one participant in
the Community Visioning workshops summed up the essential qualities of
Llawhaden parish. Traditional values along with the friendly and welcoming
nature of local people were also highlighted. Another commented on the ‘good
community spirit.’

Llawhaden Young Farmers Club got a special mention — it was described as
‘a place where anyone in the community can come and show their talents and
skills. A place to meet friends and to have fun.’ Its work and co-operation with
other organisations, such as the Church, were also mentioned.

There is a strong sense of pride in the local farming tradition. The fact there is
still a working farm in the middle of the village and the emerging organic
movement are seen as advantages. As is the existence of several small
businesses and enterprises.

The area’s history and heritage are essential ingredients of what makes it
special. The Castle, Church, the various bridges and many other features are
considered important. The local landscape and its ‘fantastic, unspoilt views’,
were also mentioned. The woodland, the river and the network of paths and
bridleways that give access to the diverse countryside are all valued. The fact
that there is so little pollution that the stars can be clearly seen and birdsong
heard, also deserved a mention.

Llawhaden parish is a special place with a rich heritage. There is a good
sense of community spirit, with a few local characters are still to be found
there. It is picturesque, with a variety of properties and the fact that
neighbours look out for each other, is all part of what makes it special.

The Bigger Picture

Local people are fully aware of global and local sustainability issues and are
concerned about those that might affect their community in the future.

In an agricultural parish there is concern for the effect of junk food and the
cost of importing meat from other countries. Pollution / food miles could be
reduced by people purchasing local / British food.

The cost of waste, the use of unnecessary energy, the decline in local
services and the effects of poor diet were all highlighted.



There was concern for the perceived lack of attention paid by the
governments for climate change and its potential to change whole
environments.

The 21° Century Vision

During the Community Visioning activity, participants were asked to envisage
their ideal community in ten years time. The shared a vision of a community of
mixed ages living in a sustainable environment with a range of local farms.

Young people would be encouraged to feel involved in their community — to
appreciate its history but also to help shape it. This might be achieved through
a specific project such as a mosaic depicting local history — similar to work in
Narberth.

The local environment and countryside should be protected but enjoyed by all.
Energy should be generated by wind turbines and bio crops would be grown
locally. Various recycling options would be available. Residents should use
local shops or a village market selling local produce and there would be a
regular bus service if they needed to go further afield. There would be bus
shelters in Llawhaden and Bethesda.

A new pride in the community might be manifested in a ‘Bethesda, Gelli and
Llawhaden in Bloom’ competition. A range of community interest groups —
history, sport, exercise — would work together. They would provide more
activities in Llawhaden YFC Hall e.g. craft classes, bowling, aerobics or
boxercise classes.

Other recreation mentioned included bowling, canoeing on the river and more
cycle routes. The children’s play area at Llawhaden would be improved and
offer a wider range of facilities, including basket ball hoops, a see saw,
‘danger bridge’ etc. Children would be encouraged to be involved in the re-
design process.

There would be more local jobs and affordable housing for young people.
Community harmony would be the aim, with Llawhaden, Bethesda and Gelli
working closely together to complete projects which would enhance the local
quality of life.

Action Plan Proposals

Issues raised in the workshops have been grouped into broad themes and,
where appropriate, related to named sites, with specific proposals.

Llawhaden could form a Community Forum - this would include
representatives of the Community Council and local organisations — to help



get the Action Plan proposals underway. It may be that an existing body, such
as the Community Action Group, could widen its remit to fulfil this role.

A Community Forum can apply for funding to implement proposals —
members provide mutual support for each other’'s projects and may identify
opportunities for collaborative working. This is important because all funding
bodies require evidence of community participation and collaboration between
organisations.

Implementation of the Action Plan will be assisted by PLANED which offers
specialist help and funding for projects, including village enhancement,
recycling and local history interpretation. Other advantages of a Community
Forum include greater capacity when organising events, seeking insurance
cover or public licenses.

Community Facilities & Recreation

Commentary

Local people participate in a range of leisure and recreation activities,
including, walking, horse riding, cycling, football, and fishing. Circus skills
were also mentioned. They appreciate the natural resources that enable them
to enjoy these activities, including the river and the scenic countryside with its
network of paths and bridleways. The playing field, local riding stables, Castle
and Llys y fran Country Park offer further opportunities.

However, there is interest in making more of these resources and providing
more facilities for young people. The fact that the Community Playing Field is
half a mile from Llawhaden village is a source of frustration, as parents are
worried about road safety. At the same time they are concerned about young
people having little to do and tending to congregate around the village hall
and in the play area which is designed for younger children.



Suggestions included re-locating the playing field — one suggestion was to ask
for help in securing land near the Hall and developing a multi games area
(MUGA), as is happening in many local villages.

There is also interest in re-generating the children’s playground as a
community project — children want basket ball hoops, a see saw, and a
‘danger bridge’. Young families would be encouraged to get involved in the
physical work, whilst seeking advice and funding from the appropriate
authorities. There are local builders and contractors who should be offered the
chance to tender for other work needed. There was also a desire to make
more use of the Castle, a fascinating resource with lots of possibilities in the
centre of the community.

Local people are also keen to make more use of Llawhaden YFC Hall and feel
it should be updated with improved heating, lighting and furniture. This would
make it more conducive to some of the suggested activities such as a kids
club and aerobics classes. Local people are keen to visit other Pembrokeshire
village halls to gather ideas for hall improvements. Providing village toilets
was also mentioned which could possibly be incorporated into a hall
refurbishment programme — similar to Angle Village Hall. This would need co-
operation of local people regarding opening times.

These measures could generally improve the quality of community life,
making the most of existing facilities and exploring options for extending their
uses.

Proposals

Consult with local farmers and landowners about possibility of re-
locating Llawhaden’s community playing field. Is there scope for a land
swap or any other option which would provide a more central facility
and could incorporate a multi use games area?



Assess current sports provision and whether there is any way of
extending programme to develop more opportunities for all ages.

Commission a study of Llawhaden Hall to assess current condition and
review potential for improvements, including energy efficiency
measures and disabled toilets. The YFC and community members
have expressed an interest in conducting this study. As part of the
study, review current usage and consider the results of the Activities
Survey to assess whether there is need for specific facilities which
would give local people a wider range of options. This could include
craft and art sessions, education classes, exercise, dance and small-
scale indoor sport.

The Study should also assess the potential for the hall to include public
toilets.

As a separate but related exercise, review usage of adjoining play
area, consult with specialists and local children in re-designing the
area. Form a volunteer group to drive the project, consult with children
and involve the Prince’s Trust to help co-ordinate physical work. Seek
funding to re-generate this area.

Consult with CADW to see if there is potential for extending community
use of Llawhaden Castle, with the idea of including it as a venue in a
programme of activities for children and young people.

Community Activities

Commentary

There is a strong sense of community spirit in Llawhaden parish and pride in
local groups such as the Young Farmers Club, Church and WI. In addition
residents belong to the Community Council, Hall Committee, Mothers Union
and chapels.

The YFC Hall in Llawhaden is the main venue for activities and events,
although the Church, the Castle and private homes are also used. Local
events include a Sports Day, Bonfire Night and barbecue. An annual senior
citizens Christmas lunch and a children’s party also take place. External
interests include a Ploughing Society, school clubs, rugby club and walking
group. There is an interest in bringing community interests together on a
regular basis. A workshop participant was keen to have ‘more meetings like
these’ to ‘keep people in touch with each other.’

Regular meetings of a Community Forum, acting as an umbrella organisation
for the other groups, would help. It would be a means of harnessing the
interest and enthusiasm of a wider portion of the community, embracing all
age groups.

There is no formal programme of activities or education classes at the Hall

although there is an interest in developing one. There are a number of young
families in the locality and some newer residents who appreciate what is
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already available but also have ideas, interests and skills which could help
widen the scope.

Suggestions include:

Kids Saturday Club
Film Club

Bowling

Floral Art

Craft Classes
Cookery Classes
Yoga

Aerobics

Heritage group
Medieval events

A local Activities Survey is

needed to assess interest in

these and other suggestions

and to see whether local

people are willing to help run

them. Experience in other

communities shows that a wish

list is not enough, there has to

be a commitment to ensuring regular numbers, to secure help from the local
education authority, for example. A skills audit run during the community
workshops suggested that residents have a range of knowledge and
experience. Some are also willing to contribute resources of time and
enthusiasm and practical help such as use of a computer.

There is particular interest in starting a Kids Saturday Club to give children
their own secure space to play and develop their skills. It would also have a
social element, giving parents a chance to meet up. It was suggested that this
should begin on a monthly basis and then review interest and practicality.
Family members would be encouraged to get involved in running it, including
teenagers. The programme could include outside activities in the summer -
making more use of the Castle was among suggestions that came up in the
workshops, however this would have to be done in consultation with CADW.
An initial meeting to gauge interest is needed. Local groups such as the YFC
and Community Council should be involved and organisations such as the
County Council, Clwybia Plant Cymru, Princes Trust, PLANED and PAVS
should be asked for assistance and any training needed.

In addition to widening the range of community activities, help is needed to
organise fund raising events, such as an open gardens event. Local people
are keen to encourage better communication between Llawhaden, Bethesda
and Gelli. Suggestions for joint events included a an ‘in bloom’ competition,
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carnival, sponsored cycles and football matches as well as supporting Hall
activities.

In addition to an active community forum, a local newsletter is an effective
means of bringing far flung communities closer together. The YFC has its own
publication but there is interest in widening the scope.

Newsletters can be used to advertise meetings and events, assess interest in
community project proposals and encourage a wide range of residents to get
involved in local activities. A small group of enthusiastic people is needed to
run the newsletter and a commitment from local groups to supply information
for each edition. Some communities feature the activities of a different group
in each edition and many secure small adverts from local businesses to
sustain the publication.

Notice boards need to be in good condition and kept up to date. There is also
interest in a community web site, although there is frustration at the lack of
Broad Band.

Proposals

Organise Activities Survey to assess interest in different suggestions
and whether anyone is willing to help run activities or classes. Include
specific sections for young and older community members.

Seek information about film clubs — do other local communities run
them?

Consult with other communities who already have a busy Hall
programme — how do they encourage participation and sustain
interest?

Form interest group for Kids Saturday Club, hold a public meeting and
consult with children about the format. Recruit adult volunteers and
investigate insurance issues.

Seek advice from authorities for Kids Club idea — there may be training
and funding available for this or a version of it such as a ‘holiday club.’

Young people should be offered the opportunity to take an active role
in all of these activities.

Assess enthusiasm for starting a Newsletter and recruit volunteers.
Review notice board provision in Llawhaden, Gelli and Bethesda.

Investigate options for website — there are general national sites that
include a link to particular communities and supply historical
information too e.g. www.genuiuk.com

Enquire about progress of Broad Band.
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Environment, Enhancement & Recycling

Commentary

The local environment is a great asset and residents would like more
information about local biodiversity so that they can enjoy pastimes such as
bird watching to the full. There is pride in features such as Gelli Woods with its
picnic area and path network although there is concern about litter and dog
mess here and in Llawhaden itself. The quiet lanes and public rights of way
provide easy access to the rolling countryside. This network, the river, bridges
and wildlife, are all valued. As well as feeling pride in the environment,
residents want to help sustain it and encourage visitors to respect it.

There is interest in conserving the public rights of way and encouraging
people of all ages to use them. Local riders are particularly keen to improve
the bridleways. Because local people all live close to farmland, everyone is
aware of the importance of working in conjunction with farmers to carry out
improvements, such as way marking. An initial step would be to survey the
path network to identify where any improvements are needed. The highway
authority, Pembrokeshire County Council, will not only provide advice about
this but also distributes path Survey Packs to encourage communities to map
their paths and assess their condition.

There was discussion about organising guided walks and maybe forming a
Walking group to enjoy the local countryside and its many historical features.
Once the paths are in good order, this should be a straightforward and
enjoyable past time. It would have social and health benefits too.

There is a general interest in gardening and local produce. One suggestion is
to enquire whether there is any spare land available for an allotment or
whether there is some unused garden space that might be rented for this
purpose. There is interest in undertaking village enhancement and planting
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which could tie in with the gardening interest — similar to the Sardis project
near Saundersfoot. Suggestions for joint projects included an ‘in bloom’
competition for Llawhaden, Gelli and Bethesda.

Many residents are keen on recycling but more facilities are required to make
this convenient and effective. Rubbish collection could also be improved - the
‘orange bag’ scheme, where rubbish is sorted ready for recycling collection
was a popular suggestion. There would also be interest in learning more
about opportunities for recycling a range of materials, especially plastic. A
local recycling project was discussed where people of all ages would be
encouraged to recycle and compost. Assistance could be provided by the
County Council and the SRS scheme.

Raising awareness about sustainable living, including the impact of global
issues and the potential for alternative sources of power, was another
suggestion. Growing crops for bio-fuel and looking at the commercial aspect
of a wind turbine to provide power for the whole community was also
discussed (see Business & Enterprise).

These could be covered by forming a local Environment Group that would
meet regularly - inviting speakers to raise awareness and provide advice on
various topics and maybe undertaking practical works such as path surveys.
Local organisations could be invited to get involved e.g. the YFC and the WI
movement undertake environmental projects in some areas.

There is good support available to such groups. PLANED’s Valuing the
Environment officer works with local environment groups, providing training
and support. The Pembrokeshire Biodiversity Officer will assist in carrying out
habitat and species audits; the County Council will give advice and support for
rights of way issues. There is also a variety of funds available for community
environment projects.

Proposals

Form an Environment Group to provide information on a range of
topics including local biodiversity. Practical sessions focusing on
species or habits particular to the area could be organised. It could also
encompass recycling, walking and gardening. A programme of
speakers and practical projects would engage more residents and
extend the YFC Hall's programme of activities.

" Review Recycling practice in the community e.g. investigate
possibility of ‘orange bag’ scheme and research community
composting.

Walking and riding enthusiasts could survey paths and
undertake improvements. They could then organise local
walks/rides and monitor path conditions. This would also have
health and social benefits.

Gardeners could pool knowledge and exchange produce or
even sell it locally. They might organise an ‘in bloom’
competition.
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Research alternative energy sources for the community wind turbine
proposal in ‘Business & Enterprise’ section.

Organise a ‘village walk about’ in each community to note any areas
where enhancement, such as seating and planting, might be
appropriate.

Improve Gelli picnic area (which is privately owned) replace picnic
tables which were lost during a flood and site dog waste bin.

Work with local landowners and the appropriate agencies to ensure an
informed and effective approach to environmental matters.

Commentary

Llawhaden parish is rich in heritage of all descriptions — from the Iron Age
forts at Holgan and Dan y Coed, through to the Castle and remains of the
medieval hospital and St Mary’s Chapel. The parish church and chapels all
have a story to tell. As a result of the last Action Plan, a history group formed
to publish a village leaflet which is still popular today. There is also
interpretation in Llawhaden village centre, near the Castle and at Holgan
Camp. A local history book, ‘A Parish and its Place in History’ has been
recently published by a local author.

Local people feel that there is scope for replacing some interpretation panels
and providing further information at favourite spots such as the Gelli bridge
picnic area.

Other ideas being explored include events to celebrate the community’s
heritage. A Medieval event was proposed at the visioning workshops. It would
encompass a range of activities - from historical interpretation to a medieval
market and a pig roast. Research into pilgrims’ routes, medieval herbal
remedies and food could be undertaken beforehand. The event would have a
carnival atmosphere with ducking stools and stocks to punish ‘felons.’

Activities could take place in different historic venues around Llawhaden
including the Castle, Hospice and Holgan Camp. The village green and pond
would also be used. The aim would be to involve all community organisations,
including the YFC, WI and Church, as well as farmers and local producers.
Local historians would be ideally placed to help research the project.

The event would have wide ranging benefits — from attracting visitors and
making the area’s rich heritage available to a wider group of people thus
boosting the economy through to supporting local producers and involving
organisations in a joint project.

As there is considerable interest in local history and heritage it may be timely
to regenerate the local History Group which could organise a programme of
speakers in Llawhaden Hall (or the chapels in the Gelli and Bethesda). It
might also arrange local heritage walks and visits to other areas of interests.
Thanks to the wealth of local history, it would be possible to design a Heritage
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Trail. Interpretation panels could be reviewed and replaced. Young people
might be involved in designing a mosaic depicting local history — as suggested
in the Vision for the 21 Century.

Proposals

Hold public meeting to assess interest in organising a medieval event
to celebrate local heritage, using the Castle and other local sites.
) If positive response, form group to take this forward.
Seek advice on events organising from PLANED and liaise with
other communities that have experience of such an event e.g.
Lamphey.
Research funding, insurance and licences.
Work with CADW to improve community access to Castle and broaden
range of activities there.

Consider re-generating the local History Group to look at other

projects:

" Work with historic event group.
Review and replace interpretation panels plus any new sites.
Explore suggestion for involving young people in designing ‘a
mosaic depicting local history — similar to work in Narberth.’

Audit local historical features — help is available from Cambria
Archaeology’s Ancient Sites and Monuments register.

Collect photographs and other memorabilia of local life.

Seek advice, training and support from various agencies, including the
County’'s Museums and Cultural Services Department.

Business & Enterprise

Commentary

Despite being proud of the variety of enterprises and businesses that exist
locally such as a mobile butcher, a baker and a milk and egg round workshop
participants were concerned over the lack of a local shop and post office in
Llawhaden. It is possible to run these and as a community enterprise but this
does require a high level of commitment and local support.

It has been suggested that local produce could be promoted by organising a
village market occasionally for local gardeners and producers. This could link
to village heritage, as a market was held at Llawhaden in the past. Bethesda
has a farm shop and this should continue to be supported.

Alternative forms of providing energy and power were discussed, which led to
exploring the idea of a community wind turbine. Llawhaden’s hilltop position
was considered to be an advantage. There was also discussion about working
with the farming community to grow bio crops as an energy source. Members
of the community who want to find out more about this could arrange a
meeting.
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Research and information is needed to even consider these ideas.
Participants were interested in finding out more about this type of enterprise in
other areas where extra power is sold to the national grid. No more than an
idea at this stage, it shows that there is a growing awareness and a will to
explore different options.

Proposals

Contact Postwatch Wales which campaigns to retain services for rural
communities. Some areas have satellite post office services e.g. there
is a satellite service at Angle Village Hall for Pembroke Post Office.

Research information on community run enterprise. PLANED and other
organisations can offer guidance and support on this topic. Attend
PLANED'’s area enterprise meetings where such topics are discussed.

Gauge interest in holding local produce markets during the summer
when there is an abundance of goods, possibly in tandem with any
heritage events. Visitors to the Castle and other sites would provide
customers. This would involve a wider group of local people in
community activities. It would be a showcase for local producers, have
a social element and if held at the Hall it would raise revenue through
rental and refreshments. Local farmers and growers and groups such
as the YFC and WI, would all be invited to participate.

The community wind turbine idea could be researched as part of the
Environment Group’s remit. The West Wales Eco Centre could be
invited to attend a meeting to explain more about this type of power
generation. A visit to an area which is already operating this type of
scheme could also be organised.

Join PLANED'’s area enterprise group which looks at the economic
aspect and measures that can be taken to build capacity.

Housing & Services

Commentary

Local people are keen to retain the character of their villages and
surroundings and do not want more large scale housing development.
However, they recognise that affordable housing (and employment) is needed
if young people are to stand any chance of working and living in the area
where they were born and brought up.

The parish currently has a few local services including a mobile library.
The cost of nursing care was a concern for some people.

Proposals

Continue to follow up the results from the local housing needs survey
to be taken by the rural housing enabler through the community
council.

Investigate the possibilities of having a public WC.
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Transport, Traffic & Highways

Commentary

Road safety issues were raised by a number of workshop participants,
particularly with the threat of increasing traffic. There was concern about
schoolchildren waiting on roadsides in all weathers. It was suggested that bus
shelters should be built on Llawhaden and Bethesda to provide facilities for
those catching the school bus and other residents using public transport.

There was a general desire for a more frequent bus service. The actual need
for this would have to be established through a local survey before any
transport providers could be approached.

An alternative could be the introduction of a Community Bus service — similar
to the Green Dragon service in the Crymych area. Residents in the
neighbouring parish of Wiston are also interested in this proposal so this could
be looked at on an area basis.

The proposed Robeston Wathen bypass and its effect on Llawhaden was
discussed.

Proposals

Liaise with highway authority to organise Traffic Survey. Gauge traffic
speed and flow through villages to provide up to date information on
which to base request for help to slow traffic in Gelli and extend 30mph
limit in Llawhaden.

Organise Transport Survey — include all ages and categories of user —
those who need prescriptions collected etc.

Liaise with Wiston parish and organise public meeting to discuss the
Community Bus idea and invite county’s Transport Co-ordinator to
attend.

Research services in other communities e.g. Green Dragon service.
Meanwhile review Dial a Bus and Country Cars schemes.

Request information on Robeston Wathen bypass. Invite Highways
Agency representative to attend meeting in Llawhaden.

Erect a bus shelter in Bethesda
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Implementation/Activity Groups

In order that the Action Plan can be progressed effectively it is proposed to
form a Community Forum — an umbrella body with representatives from the
Community Council, all local organisations and the County Council. Working
Groups would progress the proposals — reporting back to the whole
Community Forum — and in consultation with the relevant providers, for
example the Highway Authority.

The Working Groups could be centred on:
Community - facilities, activities and communications.
Environment - including rights of way, energy & waste.
Heritage and History.
Business & Enterprise.
Transport, Traffic & Highways.
Housing & Services.

It is important that the Groups would:
Work within the agreed Action Plan and report to the main Forum.

Work with existing groups and organisations, including the Community
Council and other local authorities.

Meet on a regular basis — at least four times a year.
Keep the broader community informed of progress.

Support, advice and funding would be offered by PLANED and partner
organisations to help progress the Action Plan proposals. In certain instances,
local proposals might feed into wider area strategies which would be
supported by Area Enterprise Groups.

19



